PREFACE 


The  Regional  Transportation  Authority  in  compliance  with  its 
legislative  mandate,  presents  its  proposed  Five-Year  Program 
for  Fiscal  Years  1979-1983.   This  document  outlines  the  pro- 
posed Operating  and  Capital  Programs  to  be  implemented  in  the 
six-county  RTA  Region  over  the  next  five  years.   It  also 
includes  the  Proposed  Program  and  Budget  fcr  the  coming  fiscal 
year  (July  1,  1978  through  June  30,  1979),  developed  from 
the  Proposed  FY  79  Program  and  Budget  submitted  by  the  RTA 
Board  of  Directors  to  the  State  of  Illinois,  in  January,  1978. 

This  document  will  be  the  subject  of  Public  Hearings,  to  be 
held  in  each  Transportation  Area  of  the  region,  during  the 
month  of  May,  1978.   Upon  completion  of  these  Hearings,  this 
Proposed  Program  will  be  revised,  as  necessary,  and  submitted 
to  the  RTA  Board  for  final  adoption  in  June,  197  8. 


Over  the  next  five  years,  the  Authority  is  proposing: 

to  preserve  the  existing  public  transportation 
system,  both  through  financial  assistance  to 
carriers  and  capital  investment  in  over-aged 
equipment  and  facilities; 

to  expand  suburban  bus  service  so  as  to  have 
the  basic  network  in  place  by  the  end  of  FY  80; 

to  improve  commuter  rail  service  so  as  to 
relieve  existing  overcrowding  and  to  accommodate 
ridership  growth; 

to  purchase  760  standard  transit  buses,  82 
commuter  rail  cars,  26  locomotives,  600  rapid 
transit  cars,  and  364  special  service  vehicles; 


to  continue  modernization  of  the  rail  and  bus 

systems,  both  city  and  suburban,  so  as  to 

achieve  and  maintain  a  high  level  of  transit  service; 

to  continue  efforts  toward  system  coordination 
and  ease  of  passenger  transfer; 

to  continue  Service  Development  and  Demonstra- 
tion programs,  including  efforts  in  small, 
inner-city  neighborhoods  and  the  potential 
use  of  Vanpools;  and 

to  continue  transit  assistance  efforts  to  aid 
the  mobility  of  elderly  and  handicapped  persons. 


He 
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CHAPTER  I  -  INTRODUCTION 


OVERVIEW 


"In  order  to  accomplish  its  purposes  as  set 
forth  in  this  Act,  the  Authority  shall,  on  a 
continuing  basis,  determine  the  level,  nature 
and  kind  of  public  transportation  which  should 
be  provided  for  the  metropolitan  region." 
(Section  2.01(a)  Regional  Transportation 
Authority  Act) 


The  task  of  providing  public  transportation  in  a  Region 
as  diverse  as  the  six-county  RTA  area  is  one  that  is 
particularly  complex.   The  region  is  composed  of  Cook, 
DuPage,  Kane,  Lake,  McHenry  and  Will  Counties,  covers 
over  3,700  square  miles  and  includes  262  municipalities 
and  122  townships.   There  are  nearly  7,000,000  residents 
living  in  this  Standard  Metropolitan  Statistical  Area 
(SMSA) ,  defined  by  the  U.S.  Bureau  of  the  Census  as  "an 
area  which  functions  as  a  single  economic  unit".   Over 
733  million  trips  are  taken  annually  on  the  region's 
public  transit  network,  or  an  average  of  over  100  trips 
per  resident  per  year. 

As  a  result  of  the  diversified  character  of  the  metro- 
politan region,  RTA  has  devoted  much  effort  to  developing 
a  unified  policy,  planning,  and  programming  fram.ework. 
Central  to  this  effort  has  been  the  refinement  of  the 
RTA's  mission,  goals,  and  objectives: 

It  is  the  mission  of  the  Authority  to  provide 
adequate  public  transportation  throughout  the 
metropolitan  region  and  to  preserve  and 
improve  the  overall  quality  of  existing  public 
transportation  services.   The  Authority  is  to 
provide  and  facilitate  service  which  is  attrac- 
tive and  economical  to  users,  comprehensive. 


safe,  efficient  and  coordinated  among  its 
various  elements  and  with  area  and  state  plans. 
Furthermore,  the  Authority  is  to  be  responsive 
to  the  transit  needs  and  interests  of  the  people 
and  elected  officials  of  the  region. 

Further,  the  following  are  stated  goals  of  the 
RTA: 

to  enhance  the  effectiveness  of  all 
regional  public  transportation  services 
in  increasing  ridership  and  facilitating 
personal  mobility.   This  can  be  achieved 
by  increasing  accessibility  to  jobs, 
schools,  shopping,  health  facilities  and 
cultural  and  recreational  opportunities, 
by  fostering  system  integration  through 
coordination  of  transit  services,  by 
increasing  comfort  and  safety,  and  by 
providing  equitable  and  reasonable  fares 
and  fare  structures.   Particular  considera- 
tion will  be  given  to  the  special  transpor- 
tation needs  of  elderly  and  handicapped 
persons . 

to  make  maximum  use  of  public  transporta- 
tion's capability  to  conserve  energy 
resources ,  to  preserve  open  space  and  to 
provide  and  maintain  a  healthy  environment 
for  the  benefit  of  present  and  future 
generations  by  making  public  transit, 
wherever  feasible,  a  viable  alternative 
to  the  automobile. 

to  develop  fully  public  transportation's 
essential  role  in  maintaining  and  improv- 
ing the  economic  well-being  of  the  region 
by  coordinating  with  federal,  state , 
regional  and  local  development  plans  and 
programs,  by  promoting  efficient  land  use, 
by  insuring  accessibility  to  employment 
opportunities,  and  by  seeking  to  reduce 
the  proportion  of  the  region's  total 
resources  which  are  used  for  all  transpor- 
tation purposes. 


to  improve ■ transportation  system  operat- 
ing efficiency  by  eliminating  service 
duplication  and  by  providing  for  service 
and  fare  coordination,  improved  equipment 
and  facilities,  and  refined  maintenance 
and  operating  procedures,  thereby  reducing 
maintenance,  operating  and  capital  costs. 

to  seek  increased  federal,  state,  and  local 
funding  so  as  to  enable  achievement  of  the 
above  goals  and  support  of  the  RTA  mission. 


This  mission  and  goals  statement  provided  much  direction, 
and,  in  fact,  during  FY  78,  re-directed  RTA's  capital 
programming  and  operating  activities  toward  accelerated 
expansion  and  improvement  : 

In  its  earliest  stages  of  operation,  RTA's  primary 
objective  was  to  preserve  the  quality  of  the  existing 
public  transportation  network.   The  emphasis  RTA  placed 
on  existing  services  was  illustrative  of  the  fact  that 
many  carriers  throughout  the  region  were,  at  the  time 
of  RTA's  creation,  faced  with  compounding  problems  of 
decreasing  ridership,  service  cutbacks,  and  rapidly 
increasing  costs.   The  pending  financial  collapse  of  these 
carriers  required  RTA  to  concentrate  on  providing  direct 
financial  assistance  in  order  to  stabilize  the  existing 
transportation  network. 

Though  the  goal  to  maintain  existing  services  remains 
central  to  the  RTA's  activities,  the  past  year  signaled 
an  important  change  in  the  direction  of  the  Authority's 
planning  and  programming  efforts.   Given  the  magnitude 
of  effort  required  simply  to  maintain  the  system,  only  a 
moderate  rate  of  service  expansion  and  improvement  had 
been  possible.   However,  beginning  in  FY  78  and  reflec- 
tive of  RTA's  continuing  development  as  the  lead   public 
transportation  agency  in  the  region,  and  with  passage 
of  the  gas  tax,  RTA  intensified  its  efforts  toward 
improving  and  expanding  transit  services  —  particularly 
in  the  suburban  areas.   This  is  indicative  of  RTA's 
on-going  commitment  to  meeting  the  changing  transporta- 
tion needs  of  the  entire  region.   RTA  will  continue  its 
efforts  in  this  direction  during  the  forthcoming  five- 
year  period. 


FUTURE  DIRECTIONS  OF  RTA 

The  upcoming  years  will  be  critical  to  the  future  develop- 
ment of  the  regional  transportation  system.   As  stipu- 
lated in  the  RTA  Act,  it  is  the  intention  of  RTA  to 
carefully  determine  the  quantity  and  quality  of  trans- 
portation service  required  in  each  of  the  various  sub- 
areas  of  the  region  as  part  of  the  one-year  programming 
process,  and  to  ensure  that  the  effectiveness  and 
efficiency  of  these  services  is  continually  evaluated 
within  a  regional  context. 

In  particular,  this  notion  of  a  regional  perspective 
will  become  increasingly  important  in  the  next  several 
years.   In  an  era  of  environmental  awareness,  energy 
conservation,  and  pending  financial  constraint,  RTA 
must  carefully  assess  the  delivery  of  new  services  and 
where  such  services  are  to  be  placed. 

This  is  an  issue  which  is  clearly  two-sided.   On  the  one 
hand,  the  intensive  process  of  suburbanization,  character- 
istic of  the  region  over  the  past  several  decades,  has 
had  a  tremendous  impact  on  altering  the  pattern  of 
regional  development.   The  suburbanization  of  the  metro- 
politan area  requires  that  the  transportation  network 
change  accordingly,  if  resultant  travel  needs  are  to  be 
met.   In  fact,  RTA's  service  planning  has  increasingly 
focused  on  developing  new  programs  which  respond  to  the 
already  apparent  consequences  of  this  development  pattern, 

Conversely,  however,  transportation  systems  have  also 
had  a  tremendous  effect  on  shaping  urban  settlement 
and  economic  development  patterns.   Historically,  trans- 
portation has  played  a  major  role  in  defining  the 
regional  form.   As  such,  the  placement  of  new  services 
can,  in  part,  determine  the  future  direction  of  growth 
throughout  the  region.   RTA  will  continue  to  provide 
new  service  as  needed.   However,  these  services  must 
not  proliferate  urban  sprawl.   RTA  will  support  the 
desirable  regional  goals  of  efficient  utilization  of 
available  land  and  energy  resources,  conservation  of 
open  space,  and  the  preservation  and  revitalization 
of  established  central  business  districts  throughout 
the  region. 


The  draft  regional  land  use  plan,  developed  by  the 
Northeastern  Illinois  Planning  Commission  (NIPC) ,  deals 
directly  with  this  question  of  regional  development. 
The  draft  report  points  out  that  population  forecasts 
have  repeatedly  been  revised  downward.   Presently,  an 
increase  of  only  one  million  persons  is  projected  for 
the  region  by  the  end  of  the  century.   Given  that  growth 
is  likely  to  be  minimal,  continued  and  unrestricted 
growth  in  the  new  suburban  areas  may  very  well  come  at 
the  expense  of  older  communities. 

This  out-migration  from  the  older  communities  to  newer 
suburban  areas  could  cause  conversion  of  increasingly 
greater  portions  of  agricultural  land  and  open  space 
to  urban  use.   Communities  will  be  forced  to  strain 
local  tax  sources  in  their  effort  to  provide  roads, 
sewers,  water  supply  and  other  facilities  and  institu- 
tions needed  to  serve  these  newly  developed  areas.   And, 
it  should  be  recognized  that  major  shopping  complexes 
and  industrial  parks  have  impacts  that  extend  beyond 
local  municipal  borders,  since  such  developments  tend 
to  alter  or  accelerate  growth  patterns  in  the  surround- 
ing areas. 

If  existing  productive  land  uses  in  the  region's  core 
and  in  the  satellite  cities  are  abandoned,  the  basic- 
ally compact,  linear  regional  form,  or  "spoke"  pattern, 
characteristic  of  the  six-county  area  for  so  long, 
will  be  destroyed. 

The  draft  regional  land  use  plan  suggests  that  public 
investment  in  major  developments  —  such  as  roads, 
sewers,  transportation,  shopping  and  business/industrial 
complexes  —  be  made  primarily  in  the  older,  more 
established  areas  of  the  region.   This  is  seen  as  an 
important  strategy  in  counteracting  the  negative  effects 
of  unrestricted  sprawl.   since  it  is  RTA's  stated  goal 
to  maximize  public  transportation's  essential  role  in 
ensuring  the  economic  and  environmental  vitality  of  the 
entire  region,  RTA  will  work  closely  with  the  regional 
planning  agency  in  order  to  help  bring  about  such  a 
strategy. 


The  next  few  years  will  also  be  critical,  since  it  is 
expected  that  the  next  major  infusion  of  new  revenue  will 
be  required  within  that  time.   It  is  important  that  RTA 
continue  and  intensify  its  current  efforts  in  the  area 
of  service  analysis.   Through  the  careful  review  of 
service,  particularly  that  provided  by  the  major  carriers, 
RTA  must  scrutinize  transit  costs  in  order  to  ensure  the 
cost-effectiveness  of  the  service  operated.   In  this 
regard  RTA  will  develop  and  apply  performance  and  operat- 
ing guidelines  —  guidelines  which  will  be  essential 
to  the  RTA's  ability  to  offer  viable  transportation 
programs  in  the  future. 


THE  RTA  REGION  TODAY 

The  Five-Year  Program  for  FY  78-82  established  the  follow- 
ing program  objectives: 


maintain  and  improve  the  existing  system; 

expand  the  public  transportation  network  to  serve 
all  major  trip  generators; 

increase  ridership,  particularly  in  the  off-peak 
hours ; 

rationalize  fares  and  fare  structures; 

ensure  the  efficiency  and  effectiveness  of  trans- 
portation service  and  management; 

encourage  the  continued  coordination  of  effort 
between  RTA  and  other  planning  and  transporta- 
tion agencies  and  local  units  of  government; 
and 


give  emphasis  to  the  special  transportation  needs 
of  transportation  handicapped  persons. 

During  FY  78,  RTA  is  implementing  approximately  55  new 
routes  throughout  the  region,  bringing  the  total  number 
of  suburban  routes  to  over  200.   In  addition,  service 
improvem.ents ,  such  as  increased  frequency,  expanded  hours 
of  operation,  and  route  extensions,  were  made  on  approxi- 
mately another  30  routes.   Not  included  in  this  total  is 


the  restructuring  -of  services  operated  by  the  Waukegan- 
North  Chicago  Transit  Company  and  South  Suburban  Safeway 
Lines.   This  restructuring  affected  approximately  25 
routes,  and  involved  the  addition  of  new  weekday,  Satur- 
day and  Sunday  service,  and  other  route  modifications. 

The  expansion  and  improvement  of  the  suburban  bus  network 
has  helped  draw  nearly  2.4  million  new  riders  to  the  RTA 
system.   Suburban  bus  ridership  increased  from  approxi- 
mately 21,662,000  riders  in  1976  to  over  24,053,000  in 
1977,  an  increase  of  about  11  percent  (see  Table  1). 
Suburban  service  is  provided  by  26  RTA-funded  suburban 
bus  carriers,  operating  a  suburban  bus  fleet  of  approxi- 
mately 550  vehicles. 


TABLE  1; 


ANNUAL  RTA  RIDERSHIP 


Calendar 

Year  Ending 

12/31/76 


Calendar 

Year  Ending 

12/31/77 


Percent 
Change 


Suburban  Bus 
Carriers: 


Commuter  Rail- 
roads : 


21,661,598 
65,038,207 


24,053,321     +  11.0^ 


66,144,502     +   1.7^ 


Chicago  Transit 

Authority* :      633,151,594 


643,009,720  +      1.5^ 


SYSTEM   TOTAL: 


719,851,399 


733,207,543 


+      1.9^ 


*      CTA  operating  year   1976  was    52   weeks   long;    operating 
year  1977  was   53  weeks   long. 


In   its   bus    service   planning  efforts,    RTA  recognized 
the    reverse    commuter   as    an    important   component   of    the 
total    ridership   market.      During   FY   78,    for   example, 
NORTRAN   routes    251,    252    and   253   began   reverse    feeder 
operation    in   a   number   of   north   suburban   communities. 
Additionally,    reverse   commuter   service   has   been   improved 


to  the  Elmhurst  industrial  area  from  the  Elmhurst  commuter 
rail  station;  Addison  and  Villa  Park  services  provide 
a  transit  alternative  for  reverse  commuters  to  Oakbrook , 
Yorktown,  and  the  Addison  Industrial  District;  and  NORTRAN 
route  213  has  been  extended  further  north,  in  part  due  to 
current  reverse  commuting  patterns.   Future  RTA  services 
will  continue  to  consider  the  needs  of  the  reverse  commuter. 

In  order  to  help  support  the  rapid  expansion  of  the 
suburban  bus  system  and  the  improvements  and  modifications 
to  services,  financial  assistance  to  suburban  carriers 
has  nearly  tripled  since  RTA's  inception. 


TABLE    2:       RTA   FINANCIAL   ASSISTANCE    TO   CARRIERS 

Subsidy/Trip 
Inception  Fiscal  Fiscal  for  Fiscal 

to  Year  Ending        Year  Ending     Year  Ending 

6/30/75  6/30/76  6/30/77  6/30/77 

Suburban  Bus 

Carriers:  $    3,851,011      $      7,358,359      $   11,163,453        $0,461 

Commuter  Rail- 
roads 12,579,397  24,051,075  41,653,463         $0,526 

Chicago   Transit 

Authority:  77,302,084         103,064,127         115,415,911         $0,181  ^ 


SYSTEM  TOTAL:       $93,732,492      $134,473,561      $168,232,827 

\/   Includes   all   payments    to   carriers,    including  new   service, 
incentive    fares   and   adjustments   to  prior  period  grants. 

_2/  Excluding  transfer   trips,    CTA   subsidy  would  be    $0,312   per 
passenger. 


The   RTA-supported   commuter   rail   network   is   composed   of 
seven   commuter   railroads   operating   on    14    separate    lines, 
Rail    service    is   provided   at    229    passenger    station    stops 
located    throughout    the    region    (excluding   downtown    termi- 
nals).     The    system   provides    important    linehaul    service 
throughout    the    six-county   area,    with    rail    trackage 
extending   over    463    route   miles      and    1200    track   miles. 


Table  1  shows  a  slight  increase  in  commuter  rail  rider- 
ship  during  1977.   Given  that  rail  ridership  is  so  depen- 
dent on  reliability  and  quality  of  service,  RTA  has  begun 
an  ambitious  program  to  replace  over-aged  rolling  stock. 
This  new  equipment  will  be  designed  to  operate  on  as  many 
lines  as  possible  in  order  to  provide  RTA  with  suffi- 
cient flexibility  to  alter  service  as  necessary.   A 
multi-year  program  has  also  been  initiated  to  upgrade 
the  quality  of  track  and  roadbed  to  uniformly  high  regional 
standards.   In  addition,  funds  have  been  provided  to  im- 
prove stations,  signals  and  support  facilities. 


TABLE  3:   THE  COMMUTER  RAIL  SYSTEM  (as  of  February  1978) 


No.  of     No.  of   No.  of  No.  of 

No.  of   Stations/   Trains/   Trains/   No.  of  Loco- 


L: 

mes 

Stops      W] 

c.  Day 
192 

Week 

Cars 
282 

motives 

CNW 

3 

63 

1130 

56 

MR. 

2 

41 

85 

491 

103 

22 

BN 

1 

25 

68 

388 

119 

21 

ICG-GMO 

1 

8 

2 

10 

3 

2 

ICG 

3 

47 

179 

1092 

161 

* 

RI  " 

2 

26 

68 

389 

72 

21 

NSW 

1 

14 

2 

10 

9 

1 

SS 

_l 

5 

38 

222 

54 

* 

SYSTEM 

TOTAL: 

14 

229 

634 

3732 

336 

123 

*   Cars 

are 

self-propelled, 

The  largest  mass  transportation  carrier  in  the  region  is 
the  Chicago  Transit  Authority.   The  CTA  serves  all  sections 
of  Chicago,  a  service  area  covering  220  square  miles.   Over 


99%  of  the  City's  population  lives  within  three  blocks 
of  a  bus  or  rapid  transit  route.   CTA  also  provides 
service  to  36  adjacent  suburban  communities  within  Cook 
County.   The  total  population  in  the  area  covered  by 
CTA  is  4  million  persons. 

The  CTA  operates  its  approximately  2,450  buses  and  1,100 
rapid  transit  cars  over  137  bus  routes  and  11  rapid 
transit  lines.   The  bus  routes  cover  2,000  miles  of 
streets;  the  rapid  transit  network  operates  on  230  miles 
of  track.   Five  of  the  rapid  transit  lines  terminate  in 
suburban  areas:   the  Lake  Street  line  in  Forest  Park, 
the  Evanston/Evanston  Express  line  in  Wilmette,  the 
Congress  line  in  Forest  Park,  the  Douglas  line  in  Cicero, 
and  the  Skokie  Swift  in  Skokie.   It  is  estimated  that  in 
1978,  CTA  will  operate  approximately  85  million  bus  miles 
and  50  million  rapid  transit  car  miles. 

Over  2  million  trips  are  made  on  the  CTA  system  each  day. 
Approximately  325,000  originate  on  the  rapid  transit 
system,  while  another  925,000  originate  on  the  CTA ' s 
extensive  bus  network.   Given  that  the  CTA  operates  a 
unified  bus-rail  network,  there  is  a  significant  amount 
of  transferring.   Approximately  825,000  originating 
passengers  purchase  transfers  each  day,  entitling- them 
to  one  or  more  additional  rides. 

Table  1  shows  that  CTA  ridership  increased  slightly  during 
1977.   This  was  in  large  part  due  to  the  fact  that  the 
CTA's  reporting  period  covered  53  weeks  rather  than  the 
more  normal  52.   (Typically,  the  CTA's  operating  year  is 
composed  of  13-four  week  periods.)   However,  even  taking 
this  into  account,  CTA  ridership  during  the  last  four 
months  of  1977  was  higher  than  the  corresponding  period 
in  1976.   Moreover,  in  three  of  the  last  four  years  (1974- 
1977),  annual  CTA  ridership  has  shown  slight  increases. 

In  order  to  facilitate  travel  throughout  the  six-county 
area,  the  RTA  Universal  Transfer  Program  was  initiated 
in  October,  1976.  This  program  enables  most  passengers 
to  transfer  between  RTA-sponsored  bus  and  rapid  transit 
services  anywhere  in  the  region  for  a  maximum  combined 
fare  of  sixty  cents.  Public  acceptance  of  the  RTA  Uni- 
versal Transfer  is  reflected  in  the  dramatic  increase 
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in  usage.   During  'the  first  three  months  of  the  program, 
an  average  of  231,000  transfers  were  issued  per  month. 
During  1977,  the  monthly  average  of  transfers  issued 
was  438,000,  an  increase  of  almost  90  percent.   During 
December,  1977,  a  record     510,397  Universal  Transfers 
were  issued. 

RTA  intends  to  continue  its  efforts  in  standardizing 
bus  and  rapid  transit  fares,  in  order  to  help  eliminate 
any  confusion  or  inequities  in  the  regional  fare  struc- 
ture.  During  FY  78,  a  number  of  geographical  zone 
charges  were  eliminated  on  several  services,  including 
those  on  NORTRAN  route  213,  the  Skokie  Swift  and  Evanston 
Express,  and  CTA  suburban  bus  routes  #17/Westchester  and 
#97  in  Skokie.   RTA  also  established  regionally  consistent 
reduced  fares  with  the  adoption  of  a  reduced  fare  program 
for  children  and  students  on  the  bus  and  rapid  transit 
network,  and  the  extension  of  elderly  and  handicapped 
reduced  fares  to  the  peak  hours  on  the  commuter  railroads. 
These  efforts  will  continue  during  the  forthcoming 
programming  period. 

Finally,  RTA  has  also  been  deeply  involved  in  the 
development  of  paratransit  services,  reflective  of  the 
diverse  travel  needs  evident  in  the  region.   Paratransit 
is  a  term  applied  to  non-conventional  transit  services 
such  as  dial-a-bus,  shared  ride  taxis,  special  elderly 
and  handicapped  door-to-door  services,  and  subscription 
bus.   In  March,-  1978,  the  Urban  Mass  Transportation 
Administration  (UMTA)  approved  a  $550,000  grant  for  fund- 
ing the  RTA's  Service  Development/Demonstration  Grant 
Program,  a  program  designed  to  assist  in  the  develop- 
ment of  either  special  transportation  services  or  new 
methods  of  providing  service. 

The  essential  groundwork  for  expansion  of  public  transit 
into  a  truly  regional  transportation  network,  through- 
out the  six-county  area,  has  been  started.   The  plans 
for  the  next  five  years  are  built  upon  these  initial 
efforts. 
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CHAPTER  II  -  PROPOSED  OPERATING  PROGRAM  FY  79-83 

A.   OVERVIEW 

From  FY  75  through  FY  77,  the  RTA  Operating  Program  con- 
centrated, of  necessity,  on  preserving  the  existing 
transportation  network,  principally  through  financial 
assistance  agreements  with  CTA  and  the  various  suburban 
bus  carriers,  and  through  purchase-of -service  contracts 
with  the  comiTiuter  railroads.   While  system  maintenance 
will  always  constitute  a  major  portion  of  RTA's  operat- 
ing program,  FY  78  witnessed  a  major  expansion  effort 
in  the  suburban  bus  system  and  initial  improvements  to 
the  commuter  rail  system.   For  the  forthcoming  five- 
year  program,  period,  RTA  will  continue  to  emphasize 
major  suburban  bus  service  expansion,  with  the  inten- 
tion of  having  the  basic  system  in  place  by  the  end  of 
FY  80.   The  emphasis  in  the  commuter  rail  system,  for 
which  the  basic  network  is  already  in  place,  will  be 
to  continue  the  service  improvements  and  to  expand 
capacity  to  accomm.odate  rider  ship  growth.   The  CTA 
Program  will  give  emphasis  to  maintenance  of  high 
quality  service  and  to  improvements  in  service  as 
needed. 

To  assist  in  this  effort,  RTA  will  continue  to  be 
guided  by  the  following  operating  program  objectives: 

to  identify  areas  where  the  expansion  or  improvement 
of  transportation  service  is  warranted; 

to  determine  the  type  and  quantity  of  transportation 
service  required  throughout  the  region;  and 

to  ensure  that  new  service,  and  service  that  becomes 

part  of  the  existing  system,  is  both  cost-efficient 

and  effectively  meets  the  needs  of  the  residents  of 
the  RTA  region. 


SUBURBAN  BUS  SERVICES  ^ 

Since  RTA  was  established,  new  feeder  bus  services, 
intercommunity  routes,  and  intracommunity  services 
have  all  been  added  to  enhance  the  mobility  of  resi- 
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dents  within  the  six-county  region.   During  the  next 
five  years,  suburban  bus  services  will  continue  to 
be  expanded  and  improved. 

In  the  first  two  years  of  the  period,  FY  79  and  FY 
80,  major  emphasis  will  be  placed  on  the  initiation 
of  new  bus  services.   During  FY  81-83  emphasis  will 
be  placed  on  improving  the  suburban  bus  system  by 
increasing  the  frequency  of  service,  hours  of  service 
and  days  of  service  on  bus  routes  already  in  opera- 
tion.  Table  4  indicates  the  anticipated  gross  annual 
operating  costs  of  new/improved  bus  services  for  FY 
79-83. 

TABLE  4 
NEW  BUS  SERVICE  FY  79-33:   COST  SUMMARY 


(inflated  to  current  year  dollars) 

GROSS  ANNUAL 
YEAR  OPERATING  COST 

FY  79  $  4, 800, 000(a) 

FY  80  •  3,800,000 

FY  81  1,400,000 

FY  82  1,600,000 

FY  83  •     1,800,000 

TOTAL      •  $13,400,000 


(a)   Bus  services  are  implemented  in  phased  fashion 
throughout  the  year.   The  gross  annual  operating  cost 
must  be  adjusted  to  include  phasing  and  revenue  in 
order  to  determine  the  actual  net  RTA  (budgeted)  cost, 
projected  to  be  $2,850,000  for  FY  79. 


FY  79 

As  indicated  on  the  previous  table,  additional  bus 
services  costing  $4,800,000  on  an  annual  basis  are  to 
be  implemented  during  FY  79.   These  funds  for  new  and 
improved  bus  service  will  be  expended  both  on  expansion 
of  the  present  bus  system  through  the  establishment  of 
new  routes  and  route  extensions,  and  on  improvements  to 
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the  existing  system  through  additional  midday,  evening, 
weekend,  and  rush  hour  service.   More  than  two-thirds 
of  the  amount  proposed  for  FY  79  bus  service  is  ear- 
marked for  new  bus  routes  and  extensions. 

The  major  emphasis  in  Cook,  DuPage ,  and  McHenry  Counties 
will  be  on  new  services  such  as  feeder  routes,  intra- 
community  services  and  intercommunity  bus  routes.   In 
Kane  and  Lake  Counties,  emphasis  will  be  on  improvements 
and  extensions  of  the  existing  system.   Will  County 
services  are  likely  to  include  both  new  routes  and 
improvements  to  the  existing  system.   Specific  services 
proposed  for  FY  79  are  listed  in  Chapter  V. 

In  order  to  develop  the  FY  79  New  Bus  Service  Program 
specific  bus  service  proposals  were  developed  from  an 
analysis  of  sub-regional  Transit  Development  Programs, 
public  hearing  testimony,  RTA  Listening  Posts,  written 
and  verbal  communication,  staff  studies,  and  the  service 
guidelines  specified  in  RTA's  adopted  Five  Year  Program 
FY  1978-82.^   Each  bus  service  proposal  was  then  examined 
to  assess  its  feasibility,  using  such  factors  as  popula- 
tion and  employment  densities,  rail  station  counts, 
operating  costs,  equipment  requirements,  and  knowledge 
of  local  needs.   Service  proposals  within  each  county 
were  stratified  by  anticipated  feasibility  and  these 
groupings  of  service  proposals  formed  the  basis  for  the 
FY  79  New  Bus  Service  Program. 

As  new  bus  services  continue  to  be  initiated,  methods 
to  evaluate  the  performance  of  individual  routes  and 
to  provide  guidance  for  the  development  of  service 
policies  relating  to  midday,  evening  and  weekend  bus 
services  are  being  developed.   This  activity  is  likely 
to  lead  to  recommended  modifications  to  individual  routes. 
In  order  to  accommodate  these  resulting  additional 
expenditures  and  to  allow  for  increases  in  service 
where  "actual"  demand  for  service  exceeds  "projected" 
demand,  new  bus  service  proposals  in  each  county  also 
include  an  item  for  "improvements  to  the  existing 
system."   In  this  way  the  bus  network  will  continue  to 
expand  during  FY  79  while  improvements  and  refinements 
to  existing  systems  are  concurrently  being  made. 


p-     See  Appendix  C 
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FY  80  -  FY  83 

During  FY  80,  the  fixed  route  bus  network  will  continue 
to  expand.   Most  of  the  expansion  is  likely  to  occur  in 
Cook  and  DuPage  Counties.   Continued  improvement  of  the 
bus  services  in  Kane,  Lake,  McHenry,  and  Will  Counties 
is  also  expected.   A  substantial  investment  will  be 
required  to  provide  for  this  continued  growth  and  im- 
provement of  the  bus  system  in  the  region. 

Major  emphasis  in  FY  81,  FY  82,  and  FY  83  is  anticipated 
to  be  on  improvement  to  the  bus  system  in  place  at  that 
time.   Increasing  importance  v/ill  be  placed  on  the  per- 
formance of  individual  routes  and  services.   riodifica- 
tions  and  improvements  to  the  system  will  be  particularly 
stressed  during  the  last  three  years. 

The  projected  expenditures  for  new  and  improved  bus 
service  for  FY  80  -  FY  8  3  are  based  on  the  approach 
outlined  above.   Specific  bus  service  projects  for  those 
years  will  result  from  the  formulation  of  a  Suburban 
Bus  Plan,  presently  being  developed  by  RTA.   This  major 
regional  study  of  bus  service  needs  will  complement  and 
expand  upon  recent  and  current  sub-regional  planning 
efforts.   The  selection  and/or  development  of  ana- 
lytical tools  to  better  assess  the  expected  performance 
of  service  proposals  and  to  more  accurately  predict 
the  costs  of  service  proposals  will  take  place.   Also, 
the  establishment  of  performance  indicators  for  exist- 
ing services  will  provide  guidance  for  decisions  re- 
garding both  new  service  proposals  and  improvements 
to  existing  services. 

Implementation 

Implementation  of  new  service  is  dependent  upon  two 
primary  factors  -  adequate  funding  and  vehicle  avail- 
ability.  Assuming  a  funding  base  sufficient  to  support 
the  proposed  new  and  improved  bus  services,  the  criti- 
cal factor  becomes  vehicle  availability.   At  the 
present  time,  because  of  the  lengthy  delivery  period 
for  new  buses,  RTA  is  relying  heavily  on  contract 
operators  to  provide  their  own  buses  for  the  institu- 
tion of  many  new  services.   If  these  operators  become 
unable  to  continue  to  provide  equipment  and  satisfactory 
service,  or  if  the  delivery  period  for  new  buses  on 
order  is  lengthened,  the  implementation  of  new  bus 
services,  particularly  those  scheduled  for  FY  79, 
could  be  delayed. 
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C.   COMMUTER  RAIL  SERVICES 


The  objective  of 
provide  additiona 
where  there  is  a 
New  Rail  Services 
peak  and  off-peak 
from  increased  ut 
the  provision  of 
types.   The  empha 
provide  increased 
lines. 


the  new  rail  services  program  is  to 
1  rail  services,  throughout  the  region, 
sufficient  demand.   Development  of  the 
Program  focused  on  both  entirely  new 
services,  additional  services  resulting 
ilization  of  existing  equipment,  and 
services  by  entirely  new  equipment 
sis  of  this  five  year  program  is  to 
peak  period  service  on  existing  rail 


The  program  as  proposed  is  based  on  projected  levels  of 
ridership  on  the  commuter  rail  lines.   Table  5  shows, 
for  each  railroad,  future  ridership  estimates  for  the 
years  1980  and  1990. 


TABLE  5 

COMMUTER   PAIL    RIDERSHIP    FORECASTS: 

,. AVERAGE   WEEKDAY    ONE-WAY    RIDERSHIP    FOR   1980   AND    1990 


TOTAL 

AVERAGE 

PROJECTED 

PROJECTED 

GROWTH 

ANNUAL 

RAILROAD 

1976 

1980 

1990 

1976-1990 
11% 

GROWTH 

CNW 

45,100 

46,000 

49,800 

1% 

MR 

15,400 

16,900 

22,000 

43% 

3% 

BN 

23,100 

25,800 

30,900 

34% 

2% 

RI 

10,600 

11,900 

12,400 

16% 

1% 

N&W 

8  00 

1,700 

1,900 

147% 

11% 

ICG  (Electric) 

25,100 

26,100 

28,300 

15% 

1% 

ICG  -  GMO 

200 

900 

2,800 

1258% 

90% 

TOTAL 


120,300 


129,300 


148,100 


23% 


2% 
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These  projections  show  that  total  system  ridership  is 
expected  to  grow  at  an  annual  rate  of  2  percent,  with 
major  growth  anticipated  on  the  Milwaukee  Road,  Burlington 
Northern,  Illinois  Central  Gulf-GMO  (Diesel)  and  the 
Norfolk  and  Western.   For  the  Illinois  Central  Gulf 
(Electric)  and  the  Rock  Island,  the  growth  on  the  sub- 
urban portions  of  the  railroads  may  be  greater  than  the 
areas  within  the  City  of  Chicago,  resulting  in  a  slower 
increase  in  total  system  ridership. 

The  FY  79  new  services  program  is  based  on  the  above 
forecasts  of  ridership  demand,  as  well  as  on  the  avail- 
ability of  additional  rolling  stock.   Cars  and  locomotives 
ordered  as  part  of  previous  grants  will  be  available  for 
use  throughout  the  region  during  FY  78  and  FY  79.   This 
includes  50  bi-level  cars  and  28  locomotives,  the  majority 
of  which  will  be  used  on  the  Rock  Island;  22  bi-levels 
and  4  locomotives  for  the  Burlington  Northern;  36  bi- 
levels  for  the  Illinois  Central  Gulf  Electric;  and  30 
bi-levels  for  use  on  the  Milwaukee  Road,  Illinois  Central 
Gulf  Diesel  line,  and  the  Norfolk  and  Western.   In 
addition,  grants  are  pending  for  additional  locomotives 
for  use  on  the  Chicago  and  Northwestern,  Milwaukee  Road, 
Illinois  Central  Gulf-GMO  and  Norfolk  and  Western. 

The  new  service  program  for  the  remaining  four  years, 
FY  80-83,  is  also  based  on  the  forecasted  demand,  and 
is  coordinated  with  the  FY  79-83  rolling  stock  program. 
New  services  are  programmed  only  at  the  time  at  which 
the  required  equipment  will  be  available  for  use  in  the 
region.  Table  6  illustrates  annual  costs  of  the  five 
year  new  services  program. 


TABLE  6 

NEW  COMMUTER  RAIL  SERVICES  FY  79-33:   COST  SUMMARY 

(inflated  to  current  year  dollars) 
($  OOO's) 

FY  79         FY  80      FY  81      FY  82     FY  83     TOTAL 

Annual 

Cost    $3, 290(a)     $2,849     $1,557     $1,877     $966     $9,484 


(a)   For  FY  79,  new  rail  services  will  be  put  in  place  in  phased 

fashion  throughout  the  year.   The  resulting  net  RTA  (budgeted) 
cost  is  projected  to  be  $2,225,000 


17 


The  program  consists  of  additional  peak  period  services 
for  all  railroads,  with  a  substantial  number  of  these 
trains  involving  increased  utilization  of  existing  equip- 
ment. 

In  order  to  ensure  maximum  benefit  from  RTA  funding,  two 
other  major  studies  are  being  undertaken  to  determine 
the  programming  of  non-peak  services  on  existing  rail- 
roads and  the  provision  of  entirely  new  services: 

The  Rail  Services  Study  will  include  an  analysis  of 
(1)  reverse  commuter  service  (i.e.  outbound  trains  from 
Chicago  to  the  suburbs  in  the  a.m.  and  inbound  trains 
in  the  p.m.)  to  identify  possible  markets  which  could 
be  served;  (2)  off-peak  service  to  determine  the  recom- 
mended frequency  of  off-peak  commuter  trains  for  mid- 
day, evening  and  weekend  service;  and  (3)  new  service 
types  to  determine  the  feasibility  of  providing  off-peak 
services  on  selected  lines  with  new  equipment  such  as 
self-propelled  cars. 

The  Study  of  New  and  Replacement  Rail  Transit  Alternatives 
(SONARRTA)  is  investigating  the  feasibility  of  providing 
rail  services  on  entirely  new  facilities,  as  well  as  the 
consolidation  of  existing  services.   It  should  be  noted 
that  SONARRTA  also  applies  to  existing  and  new  rapid 
transit  services. 


D.   CTA  BUS  AND  RAPID  TRANSIT  SERVICES 

As  discussed  in  the  preceding  two  sections,  the  suburban 
bus  operating  program  will  concentrate  on  major  service 
expansion,  while  the  commuter  rail  new  services  program 
will  emphasize  service  improvements  and  expansion  in 
capacity  necessary  to  accommodate  anticipated  ridership 
growth.   The  CTA  operating  program,  however,  will  be 
aimed  primarily  at  preserving  the  already  high  level  of 
existing  service  provided  by  the  CTA,  in  terms  of  service 
area  coverage,  frequency,  and  hours  of  operation. 

Since  the  basic  CTA  system  is  already  in  place,  only 
minor  adjustments  will  be  required  throughout  the  five- 
year  programming  period.   Required  service  improvements 
and  modifications  on  CTA  largely  result  from,  changes  in 
demand.   CTA  regularly  adjusts  its  services  according 
to  seasonal  and  other  variations.   Currently,  bus  sched- 
ules are  revised  five  times  a  year;  rail  schedules,  four 
times  a  year. 
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It  is  important  that  RTA  continue  to  evaluate  the 
reliability  and  cost  efficiency  of  the  service  pro- 
vided, and  to  work  with  CTA  in  developing  programs 
which  serve  to  generate  new  ridership.   A  multi-year 
capital  program  for  CTA  will  support  the  objective 
of  increased  reliability  and  operating  efficiency, 
since  overaged  vehicles  and  support  facilities  will 
be  replaced  or  upgraded  as  part  of  this  program. 
Operating  efficiency  will  also  be  promoted  through 
the  elimination  of  service  duplication  and  other 
route  realignments/improvements . 

During  the  forthcoming  programming  period,  then,  the 
RTA's  operating  program  with  respect  to  CTA  will  be 
directed  towards  ensuring  the  reliability  and  cost 
efficiency  of  the  service  provided.   Major  expansion 
to  the  basic  CTA  system,  currently  ranked  as  the  second 
largest  in  North  America,  will  not  take  place  until 
construction  begins  on  the  p ' Hare  rapid  transit  exten- 
"sion. 


E.   SPECIAL  SERVICES 

1 .   Service  Development/Demonstration  Grant  Program 

The  Regional  Transportation  Authority's  Service 
Development/Demonstration  Grant  Program  is  designed 
to  assist  in  the  development   of  either  special 
transportation  service  or  new  methods  of  providing 
service.   Projects  funded  under  this  program  might 
include  a  "dial-a-ride"  type  service,  subscription 
bus  or  shared-ride  taxi  service,  or  testing  of  a  new 
technology  on  a  conventional  type  service 

The  primary  intent  of  this  RTA  program  is  to  gain 
experience  concerning  the  provision  of  special, 
nonconventional  transit  services  for  the  general 
population,  including  those  with  special  transportation 
needs  such  as  elderly  and  handicapped  persons.   Such 
services  are  particularly  appropriate  in  low-density 
areas  which  have  non-existent  or  inadequate  conventional 
transit  service.   Also  included  in  this  program  is  a 
provision  for  neighborhood  or  municipal  services  which 
are  designed  to  encourage  community  cohesion,  neighbor- 
hood preservation,  and/or  urban  redevelopment  in 
established  higher  density  areas.   A  basic  objective 
is  to  determine  the  appropriate  role  of  these  special 
services  in  the  regional  transit  system. 
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The  following  are  the  goals  of  the  Service  Development/ 
Demonstration  Grant  Program: 

to  conduct,  in  cooperation  with  other  public 
agencies,  demonstration  and  development  projects 
to  test  and  develop  methods  for  improving  public 
transportation,  for  reducing  its  costs  to  users  or 
for  increasing  public  use; 

to  encourage  experimentation  in  developing  new 
public  transportation  technology,  financing  methods 
and  management  procedures; 

to  promote  a  better  understanding  of  the  nature 
and  extent  of  transit  needs  in  the  region  and  how 
they  can  effectively  be  met; 

to  assist  in  the  development  of  new  public  trans- 
portation services  where  none  now  exist;  and, 

to  give  emphasis  to  the  special  public  transportation 
needs  of  mobility-limited  persons. 

The  eight  projects  which  were  initially  specified 
under  the  FY  78  program,  and  listed  in  Chapter  V, 
are  indicative  of  the  type  of  projects  which  can 
be  funded.   These  projects  will  allow  the  testing  of 
a  variety  of  vehicle  types,  service  methods,  service 
areas,  types  of  operators,  etc.   An  important  factor 
in  the  selection  of  these  projects  was  the  "learning 
experience"  they  would  offer  RTA. 

Vanpools 

As  part  of  its  paratransit  program  for  developing 
transportation  options  for  the  region,  particularly 
in  low  density  areas,  RTA  is  cooperating  with  a  study 
analyzing  the  appropriate  use  of  vanpools.   Vanpooling 
is  a  form  of  pre-arranged  ridesharing  in  which  the 
same  group  of  people  travel  together  to  and  from 
predetermined  locations,  often  the  same  work  site. 
Vanpooling  is  considered  both  cost  effective  and 
energy  efficient  and  might  be  used  in  some  areas  of 
the  region  where  traditional  public  transit  is  un- 
available to  meet  work  trip  needs.   This  study  of 
vanpools  has  so  far  identified  the  characteristics  of 
potential  employers  and  potential  riders,  and  the 
characteristics  of  successful  programs  elsewhere. 
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TRANSPORTATION  SERVICES  FOR  ELDERLY  AND  HANDICAPPED  PERSONS 

RTA  recognizes  that  transportation  is  a  crucial  link  in 
enabling  mobility  limited  persons  to  fully  utilize  the 
employment,  educational,  social  and  other  resources  of 
the  region.   Thus,  RTA  is  committed  to  working  with  local 
governments  and  human  service  agencies  in  helping  mobility 
limited  persons  overcome  their  special  transportation 
problems . 

RTA  has  thus  far  developed  four  major  programs  aimed  at 
facilitating  transportation  for  elderly  and  handicapped 
persons.   They  are  the: 

Regional  Reduced  Fare  Program 

Priority  Seating  Program 

Mobility  Limited  Transportation  Recomjnended  Plan  and 
Program,  which  includes  the  RTA  Interim  Policy  with 
Respect  to  Transportation  Service  for  Elderly  and 
Handicapped  Persons. 

Service  Development/Demonstration  Grant  Program. 

The  first,  the  Regional  Reduced  Fare  Program,  consists 
of  one-half  fares  or  less  for  elderly  and  handicapped 
persons  riding  on  RTA-funded  carriers.   The  second,  -the 
Priority  Seating  Program,  designates  certain  seats  on 
all  RTA-funded  vehicles  for  priority  use  of  elderly  and 
handicapped  persons.   Both  these  programs  will  continue 
during  FY  79. 

While  these  activities  were  a  beginning,  RTA  recognizes 
that  additional  effort  is  required  to  satisfy  the  special 
transportation  needs  of  the  elderly  and  handicapped. 
Reflecting  this  goal,  the  RTA  Act  states  that 
commitments  to  the  special  public  transportation  problems 
of  the  handicapped,  the  economically  disadvantaged,  and 
the  elderly  are  necessary.    Moreover,  one  of  RTA ' s 
objectives  is  to  "give  emphasis  to  the  special  transpor- 
tation needs  of  transportation  handicapped  persons."   In 
pursuit  of  this  objective,  the  RTA  is  participating  with 
other  regional  planning  and  operating  agencies  in  a  com- 
prehensive regional  planning  effort  being  coordinated  by 
the  Metropolitan  Planning  Organization,  the  Chicago  Area 
Transportation  Study  (CATS) .   The  goal  of  this  effort, 
which  includes  the  involvement  of  a  Mobility  Limited 
Technical  Advisory  Committee  composed  of  elderly  and 
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handicapped  persons,  and  industry,  funding  and  regulatory 
representatives,  is  designed  to  produce  and  continuously 
refine  a  regional  plan  and  program  for  transportation 
services  for  mobility-limited  persons. 

The  third  major  program  was  the  result  of  this  effort,  

On  September  1,  19  77,  the  RTA  Board  passed  the  RTA 
Interim  Policy  with  Respect  to  Transportation  Service 
for  Elderly  and  Handicapped  Persons.   Following  that,  on 
September  22,  1977,  the  CATS  Policy  Committee  adopted 
a  five-year  regional  plan,  the  Mobility  Limited  Trans- 
portation Recommended  Plan  and  Program.   This  regional 
plan  incorporates,  in  its  entirety,  the  RTA  Interim 
Policy. 

The  overall  goal  of  the  plan  is  a  regional  transportation 
system  that  offers  wheelchair  users  and  semiambulatory 
persons  transportation  services  that  are  reasonably 
comparable  to  those  offered  the  general  population.   The 
central  plan  recommendation  is  for  a  public  transportation 
network  that  is  coordinated  with  separate  specialized 
services  in  order  to  effectively  constitute  a  system  that, 
when  viewed  in  its  entirety,  is  accessible  to  wheelchair 
users  and  semiambulatory  persons.   The  plan  is  based  on 
making  selected  rail  transit  stations,  and,  at  least  in 
the  short  term,  selected  bus  routes,  accessible  to  serve 
long-haul  trips,  with  short  trips  served  by  a  locally- 
based  system  of  small  vehicles  and  subsidized  taxis 
which  can  be  coordinated  with  the  longer-haul  services. 

Certain  CTA  rapid  transit  stations  and  vehicles  are  now, 
or  will  soon  be,  accessible.   Station  construction  and 
renovation  policy  will  be  aimed  at  making  the  rapid 
transit  system  selectively  accessible.   Short-term  policy 
will  be  aimed  at  making  some  downtown  stations  accessible. 
In  addition,  at  least  some  commuter  rail  stations  pro- 
grammed for  reconstruction^wili  be  accessible.   RTA  has 
initiated  discussions  with  the  commuter  railroads  to 
identify  possible  operational  problems. and  to  explore 
feasible  solutions. 

RTA's  current  application  for  100  standard  suburban 
transit  buses  will  be  retrofitted  no  later  than  October 
1,  1979,  with  a  wheelchair  lift  device,  unless  proven 
infeasible  on  the  basis  of  operating  experience  elsewhere. 
In  addition,  RTA's  300  buses  programmed  for  FY  78  will 
include  a  wheelchair  lift  device  and  a  kneeling  feature, 
unless  proven  infeasible  on  the  basis  of  operating  ex- 
perience elsewhere.   In  accordance  with  federal  regula- 
tions, all  new  transit  buses  purchased  after  October  1, 
1979  will  be  accessible. 
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As  an  integral  part  of  this  plan,  on  the  basis  of  the  RTA 
Interim  Policy,  RTA,  in  cooperation  with  other  regional 
agencies,  is  participating  in  a  regional  special  service 
coordination  project.   There  currently  exists  a  vast  array 
of  special  transportation  services  and  programs  for  the 
elderly  and  handicapped.   Rather  than  trying  to  duplicate 
those  services,  a  regional  special  service  coordination 
project  was  initiated  in  FY  78  to  assist  local  areas  to 
use  these  considerable  funding  and  service  resources 
more  effectively.   The  FY  79  Budget  proposes  an  expend- 
iture of  $100,000  to  continue  this  effort. 

Also  as  part  of  this  effort  was  the  centralization  of  infor- 
mation on  all  services  available  to  the  mobility-limited. 
A  Directory  of  Special  Transportation  Services  for  Elderly 
and  Handicapped  Persons,  in  Cook,  DuPage,  Kane,  Lake, 
McHenry ,  and  Will  Counties  has  been  completed.   This 
information  will  be  distrTbuted  to  major  planning  bodies 
and  will  be  placed  in  the  RTA  Travel  Information  Center 
early  in  FY  79 . 

A  fourth  major  program,  the  RTA  Service  Development/ 
Demonstration  Grant  Program,  described  in  the  previous 
section,  has  as  its  central  purpose  the  testing  of  new, 
innovative  paratransit-type  services  to  meet  non-con- 
ventional transit  needs  of  the  general  public,  particular- 
ly elderly  and  handicapped  persons.   This  program  provides 
operating  information  essential  to  further  development 
of  the  regional  plan  for  mobility-limited  persons. 

The  RTA's  FY  79  Capital  Program  also  reflects  RTA's 
special  commitment  to  the  provision  of  elderly  and  handi- 
capped transportation  services.   The  FY  79  program  calls 
for  the  purchase  of  65  lift-equipped  small  vehicles  to 
be  used  in  special  paratransit-type  programs  which  are 
anticipated  to  have  large  elderly  and  handicapped  clientele. 
A  portion  of  these  vehicles  will  be  made  available  by 
RTA  to  local  communities  for  use  in  special  elderly  and 
handicapped  transportation  service;  the  remaining  vehicles 
will  be  used  in  a  variety  of  paratransit  projects,  in- 
cluding those  projects  to  be  implemented  under  the 
Service  Development/Demonstration  Grant  Program.   A 
total  of  364  vehicles  have  been  estimated  by  the  CATS 
Mobility  Limited  Transportation  Recommended  Plan  and  Program 
(September  22,  1977)  to  be  required  from  1979  to  1982  to 
meet  the  regional  need,  for  special  transportation  services. 
This  projection  will  be  refined  annually  as  the  various 
elements  of  regional  mobility  limited  programs  develop. 
Vehicles  would  be  operated  by  a  mix  of  public,  private 
and  non-profit  agencies. 
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While  RTA  will  pur'sue  its  program  to  help  mobility 
limited  persons,  certain  needs  of  particular  handicapped 
persons  related  to  transportation  are  beyond  the  respon- 
sibility or  capability  of  public  transportation  operators, 
Use  of  public  transportation  presumes  an  ability  on  the 
part  of  the  individual  to  get  to  a  transit  vehicle,  board 
the  vehicle  and  negotiate  within  the  vehicle  without  any 
driver  assistance  other  than  the  operation  of  a  lift  or 
ramp  device.   In  addition,  various  health  and  social 
service  agencies,  and  local  units  of  government  will  be 
required  to  assume  responsibility  for  certain  needs  of 
the  handicapped  related  to  transportation.   With  the 
exception  of  the  Service  Development/Demonstration  Grant 
Program,  no  RTA  funds  are  being  programmed  for  operation 
of  specialized  elderly  and  handicapped  transportation 
services . 


FARES 

The  RTA  Fare  Program  is  designed  to: 

integrate  the  various  segments  of  the  regional 
transportation  system,  by  unifying  and  coordi- 
nating fares  and  by  eliminating  inequities; 

improve  system  efficiency  through  increased 
off-peak  ridership; 

improve  revenue  generation  without  substantially 
increasing  operating  costs;  and 

provide  reduced  fares  for  elderly,  handicapped, 
students  and  children. 

During  FY  78,  RTA  significantly  expanded  its  reduced  fare 
activities.   Beginning  in  September,  1977,  RTA  instituted 
consistent  half-fares  for  students  and  children  on  all 
RTA-funded  bus  and  rapid  transit  carriers.   This  program 
helped  establish  uniform  fare  policy  for  all  reduced  fare 
ridership  groups,  including  elderly  and  handicapped  persons, 
children  and  students.   RTA  also  expanded  its  Elderly 
and  Handicapped  Reduced  Fare  Program.   Beginning  in 
October,  1977,  elderly  and  handicapped  reduced  fares 
became  available  on  the  commuter  railroads  during  all 
hours,  rather  than  just  in  the  non-rush  periods.   Addi- 
tionally, it  is  expected  that  RTA  will  initiate  a  program 
of  student  and  children  reduced  fares  on  the  commuter  rail- 
roads.  This  program  would  build  upon  existing  commuter 
rail  student  and  children  fare  programs,  and  would  esta- 
blish consistency  with  the  pricing  provisions  on  the  bus 
and  rapid  transit  system. 
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Each  of  these  various  program  expansions  was  intended 
to  ensure  regional  uniformity  and  equity  throughout  all 
of  the  Authority's  reduced  fare  programs.   RTA  reimburse- 
ment for  these  programs  will  be  continued  throughout  the 
five-year  programming  period. 

As  stated  above,  a  major  objective  of  the  RTA  Fare  Program 
is  to  integrate  the  various  segments  of  the  regional  trans- 
portation system,  by  unifying  and  coordinating  fares,  and 
by  eliminating  pricing  inequities.   Thus,  in  addition  to 
RTA ' s  reduced  fare  programs,  a  number  of  fare  studies 
will  be  conducted  during  the  coming  fiscal  year. 

The  Off-Peak  Fare  Study,  for  example,  will  assess  the 
ridership  and  revenue  implications  of  an  off-peak  fare 
differential  and  its  impact  on  system  operating  efficiency. 
This  study  will  provide  valuable  regional  experience  with 
variable  peak/off-peak  pricing,  and  the  role  peak/off- 
peak  fare  differentials  can  play  in  improving  system 
performance  through  the  generation  of  increased  rider- 
ship  during  periods  of  available  capacity. 

Analysis  of  the  regional  fare  structure  is  a  much  broader 
fare  project,  and  is  designed  to  evaluate  a  wide  range  of 
existing  pricing  structures  and  fare  programs  available 
throughout  the  region,  in  order  to  ensure  their  con- 
sistency, equity,  and  effectiveness.   The  varied  nature 
of  this  project  is  reflected  in  the  different  types  of 
fare  items  to  be  evaluated:   weekend  student  reduced 
fares,  feeder  bus  ticketing  procedures,  suburban  bus  zone 
charges,  express  bus  fares,  commuter  rail  pricing/ticketing 
mechanisms,  and  the  like.   Certain  specific  studies 
related  to  the  analysis  of  the  regional  fare  structure 
will  be  initiated  during  FY  78. 

In  addition  to  these  planning  studies,  RTA  will  also  continue 
to  explore  the  operational  and  administrative  feasibility 
of  prepaid  pass  and  joint  bus-rail  ticketing  programs.   A 
study  in  this  regard  was  begun  during  FY  78. 

These  various  fare  studies  will  provide  important  infor- 
mation to  the  Authority  in  making  future  fare  policy 
decisions.   It  must  be  recognized  that  the  fare  structure 
can  be  an  important  policy  tool.   On  the  one  hand,  of 
course,  it  is  a  major  revenue  generating  device.   On  the 
other  hand,  however,  many  transit  agencies  throughout  the 
country  have  used  the  fare  structure  as  a  means  for  achieving 
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substantial  riders'hip  increases  through  the  institution 
of  wholesale  fare  cuts.   In  the  six-county  area,  RTA 
has,  in  part,  attempted  to  meet  the  special  travel  needs 
of  certain  ridership  groups  through  the  selective  appli- 
cation of  reduced  fares,  i.e.,  elderly  and  handicapped 
persons,  children  and  students.   Determining  appropriate 
levels  of  fare,  thus,  becomes  dependent  on  what  goal 
the  fare  structure  is  intended  to  achieve. 

The  Five  Year  Program  for  FY  78-82  established  the  phil- 
osophy that  the  cost  of  providing  public  transportation 
should  be  shared  between  the  direct  user  and  the  general 
public.   Given  that  the  next  infusion  of  new  revenue 
will  be  required  during  the  next  several  years,  a  fare 
increase  may  become  necessary.   RTA  Policy  states  that 
the  ratio  of  locally  generated  revenues  to  operating 
expense  will  be  maintained  at  no  less  than  55%  when 
applied  on  a  total  region  basis.   Any  fare  increase 
must  be  structured  so  that  system  revenue  is  increased 
without  jeopardizing  the  viability  of  public  transit 
as  an  essential  public  service  or  causing  signi- 
ficant reductions  in  ridership.   The  fare  studies 
described  above  will  provide  a  basis  of  informa- 
tion sufficient  for  RTA  to  achieve  such  .a  structure. 
The  Off-Peak  Fare  Study  will  be  particularly  relevant, 
since  if  off-peak  ridership  is  significantly  more  sen- 
sitive to  fare  increases  than  peak  ridership,  as  is 
likely  the  case,  system  revenue  might  be  optimized  by 
implementing  a  peak/off-peak  fare  differential. 
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CHAPTER  III  -  PROPOSED  CAPITAL  PROGRAM  FY  7  9  -  8  3 

A.   OVERVIEW 

The   Capital   Program   as   proposed    for   Fiscal   Years    1979    - 
1983    continues    the   progress   made   over   the    last    several 
years    in   renewing,    modernizing   and   expanding   the   capital 
equipment   needed    to   operate    the   region's   public   transpor- 
tation   system. 

Previous    capital   programming   efforts,    from  FY    75    through 
FY   77,    have    already   brought   over    362    million    federal    and 
78   million    state    dollars    into    the    region.      This    total 
capital   program,    as    shown   on   Table    7,    since    RTA's    incep- 
tion,   represents    a    total    of    $461   million   of    capital 
investment    in    the   region's   public    transportation    system. 


TABLE    7 :       APPROVED   CAPITAL   GRANT   FUNDS    TO   NE    ILLINOIS 
(FY   75   through  FY   77) 


SOURCE 


FY    75 


FY    76    & 
FY    76    TQ' 


FY   77 


TOTAL 


Federal  $115,385,444  $105,819,796  $141,230,144  $362,435,384 

State   of    111.  31,980,764  21,050,418  24,666,580  77,697,762 

Others  2,542,424  1,627,168  882,642  5,052,234 

RTA  N/A  5,672,271  9,758,316  15,430,587 


TOTAL 


$149,908,632      $134,169,653      $176, 537, ( 


$460,615,967 


"TQ"    refers    to   the   FY   76    federal    "Transition  Quarter" :      beginning 
in  FY   77,    the    federal    fiscal   year  was   changed   to   begin  October   1, 
instead  of   July   1.      The  Transition  Quarter  was    the   three  month 
transition  period  between   fiscal   years    76   and   77    (7/1/76   through 
9/30/76) . 


The    FY    78    regional   Transportation    Improvement    Program, 
totalling    $261.6    million,    represents    a    request    for   an 
additional    $209.3    million    in    federal   money    for   the 
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region.   The  State'  is  being  requested  to  fund  $33.7 
million  in  FY  78;  the  RTA  share  would  be  $13.2  million. 
(These  latter  amounts  would  increase  slightly  if  funding 
for  capital  improvements  to  the  South  Shore  Railroad  were 
included.)   Other  local  sources  will  provide  $5.4  million. 

The  RTA  Capital  Program  for  FY  79-83,  as  proposed  in  this 
chapter,  would  add  $886  million  to  previous  capital 
investment  efforts. 

The  proposed  Capital  Program  and  the  specific  investment 
guidelines  detailed  here  are  based  on  the  RTA  policy  of: 

(1)  continued  capital  investment  in  the  existing  physical 
plant  in  order  to  maintain  safe  and  efficient  operations; 

(2)  additional  capital  investment  in  order  to  provide  new 
public  transportation  services. 

The  capital  programming  process  consists  of  two  basic 
sets  of  analyses:   on-going  annual  programs,  and  specific 
project  analysis  which  takes  place  on  an  as-needed  basis. 
Two  types  of  projects  are  considered:   projects  designed 
to  maintain  and  improve  existing  service,  and  expansion 
projects  which  provide  equipment  and  facilities  for 
implementation  of  new  service. 

For  system  maintenance,  proposed  projects  are  compared 
to  RTA  equipment,  facilities  and  service  guidelines. 
Projects  which  meet  the  guidelines  remain  under  considera- 
tion for  the  Five-Year  Program;  those  that  do  not  are 
deleted,  or  deferred  if  further  study  is  recommended. 
Maintenance  projects  remaining  under  consideration  are 
evaluated  in  terms  of  their  relationship  to  RTA  long- 
range  rail  system,  plans,  long-range  bus  system  plans, 
and  sub-regional  transit  plans. 

Expansion  projects  needed  to  implement  new  service 
proposals  are  themselves  derived  from  RTA  bus  and  rail 
system  plans.   In  the  capital  programming  process,  an 
evaluation  is  made  of  the  amount  and  nature  of  equip- 
ment and  facilities  required  to  implement  the  proposed 
new  service.   As  with  maintenance  projects,  these  must 
meet  RTA  equipment  facilities  and  service  guidelines. 
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In  the  final  step,  recommended  capital  expenditures  are 
evaluated  in  terms  of  their  cost-effectiveness,  i.e., 
all  relevant  impacts  associated  with  a  project.   At  this 
point,  both  maintenance  and  expansion  projects  are 
considered  together  to  determine  which  projects  will 
provide  the  greatest  benefits  for  the  available  capital 
dollars. 

In  January  of  this  year,  the  Authority  released  its 
Proposed  Annual  Program  and  Budget  for  FY  79.   At  that 
time,  the  capital  programming  process  had  reached  the 
stage  of  determining,  through  initial  analysis,  "justifiable 
needs"  that  were  consistent  with  RTA  policies.   Since 
that  time,  the  programming  process  has  continued  and 
more  detailed  analysis  and  evaluation  have  taken  place. 
Specific  projects  in  the  FY  79  Program  that  resulted 
from  this  effort  are  detailed  in  Chapter  V.   The  Five- 
Year  Capital  Program,  as  developed,  is  summarized  on  the 
following  table: 


COST   SLWMARY 
RIA  FIVE-YEAR  CAPITPl.  PSOGPAi-I    (FY  79  -  33) 

(SOOO's     in  1979  dollars: 


Suburban  3us 
iTable   11) 


FY  79 


3  43,070       S  15,170         S  14,630      S  10,505    S  121, O'S 


Ccmnuter  Pailroad 
(Table  13) 


5  79,500 


S  73,913      S  39,735        3  45,933      S  23,347    3  253,939 


CTA  * 

(Tab  la   14) 


3  61,800 


3    77,492  115,225  3106,998  3133,702         3    496,217 


;199,430  3171,131  3153,566  3i:'3,0: 


Does  not  Inciuda  progrsss  pa^-rent  costs   for  initial  order  of  300  rapid  transit  cars    (F/  73  Program) 
the  F"^  79  -ayinent  is  projacxad  to  be  334.5-  ."niHion. 

Total  dees  not  raflect  oast  for  O'Hara  Extension,  Central  .-.rea  Transit  Project  and  City  of  Chicago 
projects  during  the  nejct  five  years. 
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SUBURBAN  BUS 

The  RTA  suburban  bus  capital  investment  program  continues 
to:   (1)  maintain  and  improve  existing  services  by  replac- 
ing overage  equipment  (buses,  garage/maintenance 
facxlities,  shop  equipment);  (2)  acquire  necessary  equip- 
ment and  facilities  to  enable  RTA  to  implement  and  expand 
service  in  areas  that  are  presently  inadequately  served 
or  totally  without  service;  and  (3)  support  the  operating 
program  and  the  objective  of  having  the  basic  transportation 
system  in  place  by  FY  80,  through  an  accelerated  Bus  Purchase 
Program  and  major  maintenance/storage  facilities  improve- 
ments in  FY  79  and  FY  80. 

1 .   Regional  Bus  Maintenance  and  Storage  Facilities/ 

Support  Equipment 

RTA  was  established,  in  part,  to  provide  coordi- 
nated public  transportation  throughout  the  region. 
In  order  for  various  systems  within  the  six-county 
area  to  provide  a  high  quality  of  service  at 
minimum  cost,  consolidation,  renovation  and/or 
construction  of  a  new  facility (s)  may  be  required. 

The  Suburban  Bus  Coordination  Stud'y  examines 
suburban  bus  service  in  order  to  resolve  this 
issue.   Four  objectives  are  identified  in  the 
Study: 

to  improve  the  social  and  economic  advantages 
of  suburban  bus  service  to  users  and  carriers; 

to  resolve  jurisdictional  problems; 

to  determine  the  optimum  use  and  location  of 
maintenance,  service,  and  storage  facilities; 
and 

to  determine  the  organization  and  structure 
that  will  ensure  efficient  and  economical 
coordination  of  suburban  bus  service. 
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Service  area  a'nd  maintenance  facilities  recommen- 
dations are  being  developed  jointly,  reflecting  a 
comprehensive  approach  to  the  operation  and  coordi- 
nation of  suburban  bus  service.   First,  a  survey 
and  evaluation  of  existing  storage  and  maintenance 
facilities  used  for  suburban  bus  service  was  conducted. 
This  survey  identified  the  location  and  condition 
of  existing  facilities,  the  number  of  buses  served 
at  each  facility,  and  manpower  and  equipment  cap- 
abilities and  deficiencies  at  each  facility.   The 
ability  of  existing  facilities  to  meet  expanded 
service  needs  was  also  determined.   Concurrently,  a 
summary  of  existing  suburban  bus  service  was  compiled. 
Plans  for  service  improvements  and  expansions  were 
also  summarized. 

Preliminary  recommendations  from  the  study  call  for 
improving  certain  suburban  bus  facilities.   The  RTA 
policy  of  maintaining  high  standards  of  safety  will 
continue  and  preventive  maintenance  practices  will 
be  followed.   In  the  FY  79  Capital  Program,  major 
improvements  are  proposed  for  SafeWay,  NORTRAN, 
Waukegan/North  Chicago,  Joliet  MTD ,  and  Elgin. 
Support  equipment  for  garage  operations  is  also 
included  for  these  facilities,  as  well  as  Aurora, 
Suburban  Transit  and  West  Towns.   The  equipment 
programmed  for  the  latter  two  facilities  can  be  trans- 
ferred to  another  site  should  the  plan,  once  adopted, 
call  for  the  elimination  or  relocation  of  any  exist- 
ing facility.   Funding  for  a  new  garage  facility 
is  proposed  in  FY  80,  based  on  preliminary  recommen- 
dations of  the  study. 

Maintenance  and  support  equipment,  such  as  brake 
drum  lathes,  steam  cleaners  and  utility  vehicles 
are  also  included  in  the  Bus  Capital  Program.  In 
order  to  provide  the  region  with  an  adequate  main- 
tenance system,  equipment  should  be  purchased  to 
replace  old,  worn-out  or  obsolete  items  that  are 
judged  necessary  for  the  operation  of  the  system. 

Replacement  and  New  Service  Buses 

Suburban  bus  service  requires  both  the  replacement 
of  over-aged,  inefficient  transit  vehicles  and  the 
acquisition  of  new  vehicles  for  expanded  services. 
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RTA  will  replace  suburban  buses  when  they  are 
twelve  years  old  in  conformance  with  federal/state 
vehicle  replacement  standards.   The  new  vehicle 
acquisition  program  is  specifically  tied  to  the 
new  service  planning  portion  of  the  program.   In 
FY  79,  this  includes  buses  that  will  be  necessary 
for  implementing  new  services  through  FY  81  (given 
the  lag  time  of  at  least  twenty  months  between 
programming  new  buses  and  actual  delivery)  and  the 
eventual  replacement  of  contracted  services- 
Fareboxes  and  radios  will  also  be  purchased  in 
conjunction  with  the  acquisition  of  the  new  service 
buses. 

Table  9  indicates  that  83  replacement  buses  are 
needed  by  FY  83  to  maintain  the  suburban  bus  fleet 
at  a  reliable,  efficient  service  level.   The  table 
also  shows  that  277  buses  will  be  necessary  for 
new  services  and  service  improvements  over  the 
next  five  years . 

Replacement  and  service  expansion  buses  will  be 
of  varying  sizes  and  will  contain  features  that 
facilitate  use  by  elderly  and  handicapped  passen- 
gers in  compliance  with  federal,  state  and  local 
guidelines . 


TABLE  9 
RTA  SUBURBAN  BUS  ROLLING  STOCK  PROGRAM  FY  79-83 


Replacement 

Buses  for 

New/ 

FY 

Buses 

Expanded  -  Service 

TOTAL 

1979 

39 

72 

111 

1980 

17 

130 

147 

1981 

12 

25 

37 

1982 

7 

25 

32 

1983 

8 

25 

277 

33 

TOTAL 

83 

360 
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Passenger  Amenities 

RTA  will  continue  its  program  to  install  passenger 
shelters  and  bus  stop  signs  through  the  five-year 
period  in  an  effort  to  provide  comfort  and  under- 
standable route  information  for  transit  passengers. 
Shelter  locations  are  determined  by  boarding  passen- 
ger volumes,  service  frequency,  activity  centers, 
and  facilities  or  stops  frequently  used  by  elderly 
and/or  handicapped  passengers.   RTA  intends  to 
install  100  shelters  annually  through  FY  83.   Bus 
stop  signs  are  necessary  to  provide  the  transit 
patron  with  information  necessary  to  effectively 
use  public  transportation.   Bus  stop  signs  should 
be  identified  by  route  markers  which  include,  at 
a  minimum,  a  system  logo  (or  functional  identifica- 
tion) and  the  identification  of  all  routes  serving 
that  stop.   RTA  intends  to  install  2000  signs 
annually  through  FY  83. 

Also  included  in  this  category  is  the  purchase  of 
computer  hardware  and  software  to  be  used  in  the 
RTA  Travel  Information  Center.   The  demand  for 
travel  information  has  expanded  tremendously  since 
the  Center  was  initiated.   At  that  time,  calls  were 
averaging  3500  a  day,  as  compared  to  7000  a  day  now. 
The  purchase  of  additional  computer  equipment  v/ill 
increase  the  service  capacity  and  efficiency  of 
the  Travel  Information  Center. 

Items  to  Improve  Bus  Operations  and  Passenger  Access 

During  the  next  five  years,  there  will  be  a  need 
to  acquire,  install  and  construct  a  number  of 
items  related  to  providing  effective  suburban 
bus  service  in  the  region.   These  items  include 
bus  turnarounds,  off-roadway  bus  stops,  and  bus/ 
rail  transfer  facilities. 

In  FY  79,  two  bus  turnarounds  are  specified  for 
construction.   An  additional  $1.25  million  is 
available  for  currently  unspecified  projects  in 
this  category. 
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Vehicles  for  Special  Services 

Five-year  small  vehicle  requirements  are  based  on 
the  1978-1982,  CATS  Mobility  Limited  Transportation 
Recommended  Plan  and  Program.   Vehicle  numbers 
represent  the  estimated  total  regional  requirements 
for  vehicles  to  meet  the  need  for  special  transpor- 
tation services,  as  described  on  page  23  of  this 
document. 

Three  hundred  sixty-four  vehicles  will  be  pur- 
chased in  the  five-year  program.   Sixty-five  are 
included  for  purchase  in  FY  79. 
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TABLE    10 
KCA.  StEUEBM  BtJS  CAPI'TPlL  PPCGS.W    (FY  79  -   33) 
IMPIEMENTKriai  SCHEDULE 


ITEM 

1.  Biases:  Paplacanent 

2.  Buses:  N'ew  Servics 

3.  Vehicles:  Special  Ser^.a^ca 

4.  Fareboxes  (  includes  spares  )   145 

5.  Radios  (includes  spares) 

6.  Shelters 

7.  Bijs  StoD  Sizns 


FY  79 

FY  30 

FY  31 

39 

17 

12 

72 

130 

25 

65 

51 

119 

145 

205 

150 

145 

205 

150 

100 

100 

100 

000 

2,000 

2,000 

r{  32 

7 
25 

119 
150 
150 
100 
2,000 


FY   33 

TOTAL 

3 

33 

25 

277 

- 

364 

30 

630 

30 

680 

100 

500 

000 

10 

,000 

TABLE   il 
REA  SUBUPEAN  BUS  CAPITAL  ?PCG?AM      (FY   79   -    33) 
COST  SC-iEDUTZ    (SOCO's   -^^  1?"9  dollars) 


-• 

Buses:    Paplacsnent/ 
N'ew  3ern.cs  ^ 

S 

10,350 

? 

13,395 

2 

3,550 

;> 

3,160 

^ 

3,350 

5 

35,005 

2. 

7 

'."ehicias:     Special  Ser^/ice" 

3,900 

2,730 

5,340 

5,340 

- 

17,310 

3. 

Fare  Colleccion  Equip. 

435 

515 

450 

450 

90 

2,040 

4. 

Radio  Equip 

'  '  290 

-   410 

300 

300 

50 

1,360 

5. 

?assa.".car  .^re-iities-^ 

1,100 

550 

550 

550 

550 

3,700 

5. 

.'■laLLnta-riance/Supcor-;  Equip 

4 

1,200 

1,000 

1,000 

1,000 

1,000 

5,200 

7. 

Garage/Facility  Inprove- 
tnents 

10,000 

22,000 

- 

- 

2,000 

34,000 

3. 

Other ^ 

SU3-IDTAL 

FY  30  Engxneering 

S_ 

1,500 

2,000 

2,000 

2,000 

2,000 

9,300 

29,375 
400 

i 

43,300 
400 

S 

13,390 
400 

-- 

12,900 
400 

3 

9,150 
400 

-  '- 

108,115 

2,000 

Contir.gencies/.Adrrijiistratian 

2,925 

4,370 

1,330' 

1,330 

955 

10,960 

lOTAL 

S 

32,700 

S 

48,070 

s 

15,170 

s 

14,530 

S 

10,305 

3 

121,075 

.^sures  purchase  of  40   ft  cransit  coaches   for  these  vehiclss   iasigr.ated  as   "replacairent" 
designated  "nev  ser-zice''   assures  purchase  of  40   ft.   and  30   ft.    transit  coaches  on  an  ecu 


Duses.      .-or  c- 
1  oroDorticn. 


Five-year  '/ehicla  req-tiranents  are  dsrived  from  the  1373-1982  CATS  .'-ability  Linitad  Transportation  ?gccui;s 
Plan  and  ?rocrr-m  Sep-c.  22,  1977)  and  is  subject  -o  revision.  Projections  for  Ti  33  are  .tot  yac  available. 
Item  raprssancs  ite  n'jirber  of  -/ehicies  ssti-Tatad  zo  test  :he  regional  need  for  Special  Transportation  Ser'. 
In  n  79  assures  purchase  of  21  ft  buses;  after  FY  79,  purc-hass  -rfxll  be  21  ft  and  "-.-an"  sice  buses  on  an  ; 
proportion . 


-?cr  FY  79,    itam  i.ncludes  passenger  shelters,   bus   stop  signs,   and  mforrnational  'jnit 
Center.     .After  ?"£  79  itarr,  includes  snal-ers  and  signs. 


for  Travel  Inforrration 


■Itan  includes  bus  support  equipment  such  as   tools,   utility  equijrant,   ser-/lce  vechicles ,   etc. 

RIA  anticipates   thac  during  the  next  fi'^  years   there  will  be  a  need  to  acquire,    install,   and  oonstrict  a 
nutoer  of  items   related  to  the  effec-civensss  of  public  transportation  bus     sarrica  in  die  region.     Such 
itans  include:  bus  turnarounds,  off-roacvay  bus  scops, and  ous,'rail  transfer  facilities. 
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COMMUTER  RAILROADS 

The  commuter  rail  network  covers  approximately  1200  track  miles, 
directly  serving  over  100  communities  at  229  station  stops. 
RTA  is  mandated  to  keep  these  facilities  and  all  related 
equipment  in  good  working  condition.   In  the  case  of  some 
railroads,  because  of  deferred  maintenance,  capital  invest- 
ment is  needed  to  upgrade  equipment,  support  and  station 
facilities;  in  the  case  of  other  railroads,  a  policy  of 
preventive  maintenance  requires  capital  investment  to 
maintain  the  high  quality  of  the  physical  plant.   In  addi- 
tion, the  Authority  must  provide  service  for  increased 
need. 


The  proposed  investment  levels  to  continue  the  RTA  reha- 
bilitation, renovation,  and  expansion  program  for  the 
commuter  railroads  during  FY  79  is  currently  projected 
to  be  $79.5  million.   Over  the  next  five-year  period  the 
anticipated,  required  investment  level  will  total  approxi- 
mately $269  million. 

The  RTA  Rail  Capital  Program  covers  five  major  investment 
categories : 

Track 

Signal/Electrical/Communications 

Support  Facilities  and  Related  Equipment 

Rolling  Stock 

Stations 


Track 

The  commuter  railroad  track  rehabilitation  and 
improvement  program  will  result  in  more  effici- 
ent operations  for  the  benefit  of  the  commuting 
public.   To  attain  this  goal  existing  road  bed 
must  either  be  completely  rebuilt,  as  in  the 
case  of  the  Rock  Island  Suburban  Line,  or  upgraded 
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to  compensate  for  the  effects  of  heavy  use.   Once 
rebuilt  or  upgraded,  a  preventive  maintenance 
program  will  be  required  to  ensure  that  acceptable 
passenger  train  operation  standards  are  maintained. 

Rail,  after  being  installed,  will  last  for  various 
lengths  of  time  depending  on  a  variety  of  factors, 
e.g.,  amount  of  traffic,  tonnage,  train  stopping 
and  starting  movement,  etc.   As  a  result,  sections 
of  rail  wear  out  faster  than  others.   In  addition, 
because  not  all  rail  was  installed  at  the  same  time, 
it  is  therefore  not  ready  for  relay  at  the  same 
time.   With  the  many  miles  of  main  line  trackage 
composing  the  commuter  rail  system,  it  is  also  not 
possible  to  procure  or  install  replacement  material 
all  at  once.   Consequently,  RTA  track  rehabilitation 
must  be  programmed  on  a  continuing  basis. 

The  RTA's  track  rehabilitation  program  was  officially 
initiated  on  the  Rock  Island  Suburban  Branch  during 
the  latter  part  of  the  1977  construction  season. 
The  1978  construction  season,  to  start  in  April, 
will  complete  the  reconstruction  of  the  Rock  Island 
Suburban  Branch  and  simultaneously  will  start 
rehabilitation  of  the  ICG,  CNW,  BN ,  and  MR. 

In  conjunction  with  the  railroads,  RTA  staff  is 
developing  a  continuous  program  of  maintenance  and 
track  rehabilitation.   These  programs  are  for  all 
railroads  within  the  region;  priorities  (year  in 
which  track  rehabilitation  is  scheduled)  are  deter- 
mined on  the  basis  of  train  volume,  number  of 
speed  restrictions,  age  and  conditions  of  road  bed 
and  track  speed  necessary  to  maintain  an  on-time 
schedule.   Proposed  improvements  resulting  from 
this  program  will  allow  commuter  trains  to  operate 
at  timetable  speeds  which  range  between  3  0  and  7  9 
MPH,  depending  on  the  line  and  railroad.   Rail, 
ballast  sections,  welds,  turnouts,  and  other  track 
material  all  are  to  be  standardized. 


38 


RTA  plans  to  install  approximately  265  track  miles 
of  115  lb.  or  135  lb.  continuous  welded  rail;  to 
replace  approximately  600,000  ties;  and  to  undercut 
and  resurface  approximately  360  track  miles  with 
6"  -  8"  of  nev7  ballast.   This  work  is  set  forth  in 
annually  programmed  increments  in  the  RTA ' s  Five 
Year  Program. 

With  upgraded  track  structure,  RTA  expects  bene- 
fits in  the  form  of  reduced  train  running 
times,  fewer  interruptions  in  service  and  more 
efficient  peak  hour  utilization  of  plant  and  equip- 
ment. 

Signal/Electrical/Communications 

The  RTA's  signal  program  is  designed  to  maximize 
train  operating  efficiencies  by  ensuring  better 
on-time  performance  and  more  expeditious  deploy- 
ment of  equipment.   At  the  same  time,  it  is  designed 
to  provide  for  a  fundamentally  safe  system  of 
dispatching  and  controlling  train  movements. 

There  is  currently  no  standardization  of  train 
control  and  signalling  systems  on  the  many 
railroads  which  operate  in  the  Northeastern 
Illinois  area.   One  RTA  goal  is  to  equip  all 
locomotives  and  cab-control  cars  with  on-board 
signalling  systems  which  will  permit  the  deploy- 
ment of  that  equipment  on  any  rail  line  in  the 
region,  on  an  as-needed  basis. 

A  second  goal  is  to  upgrade  signalling  systems  on 
various  lines  on  an  as-necessary  basis  to  provide 
for  an  additional  measure  of  safety  and  train  control 
as  mandated  by  train  service  levels  over  each  parti- 
cular line. 

Support  Facilities  and  Related  Equipment 

In  order  to  provide  quality  rail  service  to  suburban 
commuters,  capital  investments  are  also  necessary 
in  those  facilities  required  to  support  train  opera- 
tions.  Storage  yards  and  rail  maintenance  equipment 
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are  a  crucial  part  of  day-to-day  train  operations. 
RTA  is  embarking  on  a  major  study  of  the  maintenance 
yard,  storage  and  layover  facilities  of  the  rail- 
roads in  the  six-county  region.   The  purpose  is 
to  identify  the  optimal  arrangement  of  facilities 
to  serve  the  region.   Existing  facilities,  both 
downtown  and  at  outlying  locations,  will  be  analyzed 
to  determine  their  potential  for  serving  the  region's 
future  needs.   Possible  consolidation  and  upgrading 
of  these  facilities  will  be  examined,  so  as  to 
identify  both  operating  cost  savings  and  service 
improvements . 

The  FY  79  Program  includes  engineering  for  this 
project,  while  the  FY  80  and  81  Programs  include 
funds  for  eventual  construction  and  modernization, 
based  on  results  of  the  Commuter  Railroad  Mainten- 
ance Facility  Consolidation  Study. 

Commuter  Rail  Rolling  Stock 

The  objective  of  the  Commuter  Rail  Rolling  Stock 
Program  is  to  provide  sufficient  rolling  stock  to 
meet  passenger  demand  on  all  commuter  rail  lines. 
The  basic  tenets  of  the  program  are  twofold: 
(1)  existing  vehicles  should  be  improved  whenever 
necessary,  with  the  decision  as  to  rehabilitation 
or  replacement  based  on  an  analysis  of  each  indivi- 
dual vehicle,  and  the  concurrent  determination  as 
to  the  most  cost-effective  action;  and  (2)  expansion 
equipment  should  be  ordered  in  anticipation  of  needs, 
not  in  response  to  present  inadequacies.   Therefore, 
cars  included  in  the  FY  79  program  and  the  corres- 
ponding locomotives  in  the  FY  80  program  represent 
equipment  needs  for  1981  since  the  estimated  lead- 
times  for  cars  and  locomotives  are  presently  two 
and  one  years  respectively. 

The  program  is  formulated  so  as  to  provide  a  consistent 
approach  to  rolling  stock  needs  throughout  the  region. 
In  particular,  consistent  standards  with  respect  to 
standee  levels,  equipment  replacement,  and  spare 
fleet  size  will  be  utilized  for  all  railroads 
throughout  the  region. 
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The  program  is  a  regional  program,  whereby  equip- 
ment ordered  can  be  used  interchangeably  on  most 
railroads.   This  will  maintain  operating  flexibility, 
minimize  total  regional  fleet  requirements  (since 
surplus  cars  on  one  railroad  can  be  used  by  another 
one) ,  and  enable  equipment  needs  to  be  grouped  on 
a  system-wide  basis  to  allov^/  for  greater  economies 
of  scale  in  purchasing. 

The  rolling  stock  program  is  divided  into  three  basic 
categories:   existing  vehicle  rehabilitation;  exist- 
ing vehicle  replacement;  and  expansion  vehicles. 
Table  12  provides  the  details. 


TABLE    12 
RTA   C0M'4UTER   RAILROAD    ROLLING   STOCK   PROGRAiM   FY    1979-1983 

FY    79      FY    80      FY    81      FY    82      FY    83         TOTAL 
Loco:      Replacement 
Loco:      Expansion 
Loco:      Rehabilitation 

Commuter  Cars :      Replacement  _  _  _ 

Commuter  Cars:      Expansion  34  93  _  25  -  82 

Commuter  Cars:      Rehabilitation    155  53  -  -  -  2O8 

*      Includes   replacement  of  auxiliary  diesel    generators   on 
20   locomotives   —   10    in  FY   79   and   10   in  FY   32. 


Rehabilitation   of    Existing   Vehicles 

This    includes    the    funding   required   to    rehabi- 
litate  existing   equipment.       The   basic    guideline 
is    that   cars    should   be    rehabilitated   after    20 
years    and    locomotives    after    12    to    15    years; 
however,    the   decision   as    to    rehabilitating 
existing   equipment    is   done   on   an    individual 
basis    dependent   on    the    condition   of    the    specific 
car   or    locomotive. 
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For  the  F'i   79  Program,  155  bi-levels,  24 
locomotives,  and  10  engine  generators  will 
be  rehabilitated.   This  will  include  the 
rehabilitation  of  96  cars  and  10  engine 
generators  for  the  Chicago  and  Northwestern; 
the  rehabilitation  of  23  cars  and  3  loco- 
motives for  the  Milwaukee  Road;  the  retrofit- 
ting of  6  cab-control  cars  and  21  locomotives  on 
the  Burlington  Northern  with  cab  signals; 
and  the  rehabilitation  of  30  Rock  Island 
cars.   For  the  remaining  years,  FY  80-8  3, 
the  work  will  concentrate  on  the  rehabili- 
tation of  Chicago  and  Northwestern  and 
Milwaukee  Road  cars,  and  Milwaukee  Road 
locomotives. 

Replacement  of  Existing  Equipment 

These  are  the  vehicles  required  to  replace 
existing,  overage  equipment.   The  basic 
guideline  is  that  cars  should  be  replaced 
after  35  years  and  locomotives  after  25 
years;  however,  as  with  rehabilitation,  the 
decision  is  made  on  a  case-by-case  basis. 

As  two  major  equipment  orders  totalling  80 
bi-levels,  29  locomotives,  and  36  self- 
propelled  electric  bi-level  cars,  will  be 
delivered  in  FY  78  and  FY  79,  all  overage 
equipment  on  the  Rock  Island,  Norfolk  and 
Western,  Illinois  Central  Gulf  Electric  and 
Illinois  Central  Gulf  Diesel  lines  will  be 
retired  during  FY  79.   Once  this  is  accom- 
plished, there  will  be  no  need  to  replace 
overage  cars  on  any  of  the  railroads  over 
the  five  year  programming  period,  and  only 
19  Chicago  and  Northwestern  locomotives 
will  have  to  be  replaced.   The  FY  79  Program 
includes  the  replacement  of  nine  of  the 
Chicago  and  Northwestern  locomotives. 
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Expansion  Vehicles 

These  include  the  vehicles  which  are  required 
to  expand  the  fleet  size  for  one  of  three 
reasons:   (1)  they  are  required  to  alleviate 
present  levels  of  overcrowding;  (2)  they  are 
required  for  future  ridership  growth;  and 
(3)  they  are  required  to  develop  and  maintain 
an  adequate  spare  fleet. 

1)  Standees 

Expansion  vehicles  are  programmed  so 
as  to  meet  the  general  standard  that 
a  seat  should  be  provided  for  all 
long-haul  commuter  trips.   Much  of  the 
new  equipment  to  be  delivered  in  FY  73 
and  FY  79  will  be  used  to  lessen  the 
present  overcrowding  on  the  commuter  rail- 
roads (especially  on  the  Milwaukee  Road 
and  Norfolk  and  Western);  however,  addi- 
tional cars  are  still  required  in 'FY  79 
for  standees  on  the  Chicago  and  North- 
western and  the  Milwaukee  Road.   Once  RTA 
is  able  to  "catch-up"  and  order  vehicles 
which  increase  presently  insufficient 
fleet  sizes,  the  amount  of  overcrowding 
on  trains ,  and  the  accompanying  need  to 
order  vehicles  for  standees,  should  be 
greatly  lessened  since  equipment  will 
be  ordered  in  anticipation  of  demand, 
not  in  response  to  existing  inadequa- 
cies . 

2)  Future  Growth 

Expansion  vehicles  programmed  to  meet 
future  ridership  levels  are  derived 
from  the  needs  associated  with  the 
projected  increase  in  commuter  rail 
ridership.   Table  5  in  the  Commuter 
Rail  Operating  Program,  provides  the 
ridership  estimates.   As  total  commuter 
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rail  ridership  is  projected  to  increase 
at  an  approximate  annual  rate  of  2  per- 
cent, corresponding  increases  in  fleet 
size  will  be  required.   The  bulk  of 
the  expansion  vehicles  programmed  in 
FY-79-8  3  are  to  meet  future  growth 
needs,  with  the  majority  of  the  growth 
occurring  on  the  Milwaukee  Road, 
Chicago  and  Northwestern,  and  Burling- 
ton Northern. 


3)   Spares 


The  third  group  of  expansion  vehicles 
are  those  required  to  develop  and  main- 
tain protection  equipment.   This  spare 
equipment  serves  many  functions:   sche- 
dules can  be  retained  in  the  event  of 
equipment  failures;  cars  can  be  rotated 
out-of-service  in  a  systematic  fashion 
to  allow  for  on-going  maintainence;  and 
equipment  can  be  made  available  to  meet 
unexpected  ridership  growth.   The  basic 
guidelines  for  spares  are:   3  percent 
for  bi-levels,  10  percent  for  locomo- 
tives, and  10  percent  for  electric  self- 
propelled  cars.   In  order  to  ensure 
maximum  efficiencies,  the  spare  fleet 
will  be  developed  on  a  regional  basis. 


Overall,  the  FY  79  program  includes  34  expan- 
sion cars,  with  the  majority  of  these  expected 
to  be  used  on  the  Milwaukee  Road  and  Chicago 
Northwestern.   The  locomotives  associated  with 
these  cars  are  programmed  in  FY  80  due  to  the 
shorter  lead-time.   For  the  five  year,  FY  79-8  3 
Program,  82  cars  and  7  locomotives  are  included, 
with  the  largest  portion  of  the  equipment 
expected  to  be  used  on  the  Milwaukee  Road, 
Chicago  and  Northwestern  and  Burlington  Northern. 
Finally,  it  is  important  to  note  that  the  five 
year  rolling  stock  program  reflects  equipment 
needs  on  existing  lines  only,  and  would  be 
modified  if  based  on  the  results  of  the  Study 
of  New  and  Replacement  Rail  Transit  Alternatives 
(SONARRTA) ,  entirely  new  services  were  insti- 
tuted, or  existing  services  were  consolidated. 
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Commuter  Rail  Stations 

The  objective  of  the  Commuter  Rail  Station  Program 
is  threefold:   (1)  to  provide  funding  for  the 
improvement  of  existing  stations;  (2)  to  construct 
new  commuter  rail  stations;  and  (3)  to  recommend 
consolidation  of  facilities  when  it  is  desirable 
from  transportation,  social  and  financial  perspec- 
tions . 

The  proposed  FY  79  Program  includes  rehabilitation 
and  replacement  of  existing  stations.   No  new 
stations  or  consolidation  of  existing  facilities 
are  currently  included,  as  such  facilities  are 
prograinined  based  on  detailed  analysis  of  specific 
proposals,  and  could  be  included  in  the  program  only 
upon  completion  of  these  studies. 

a.   Existing  Stations  to  be  Improved 

Existing  stations  which  require  major  reha- 
bilitation or  improvement  are  included  in 
this  category.   Given  the  major  rehabili- 
tation work  completed  as  .part  of  the  IDOT 
Station  Program,  a  substantial  number  of 
the  commuter  rail  stations  in  the  region 
are  in  relatively  good  condition.   However, 
subsequent  funds  are  required  to  rehabilitate 
additional  stations,  improve  platforms  and 
increase  their  lengths,  improve  station 
lighting,  and  for  other  miscellaneous,  but 
important  improvements  to  ensure  passenger 
comfort  and  convenience . 

The  FY  79  Program  includes  funds  for  the 
stations  of  all  rail  carriers  in  the  region. 
The  emphasis  of  the  program,  by  carrier,  is 
as  follows: 

Chicago  and  Northwestern  -  Construction 
of  station  facilities  to  replace  exist- 
ing stations  in  Crystal  Lake  and  Cary, 
major  improvements  to  the  downtown  ter- 
minal, rehabilitation  of  the  Kenilworth 
Station  and  Maywood  platform,  six  plat- 
form extensions,  and  lighting  improve- 
ments at  four  stations. 
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Milwaukee  Road  -  Major  rehabilitation  at 
Elgin  (Chicago  Street)  and  Edgebrook, 
with  miscellaneous  work  (primarily  shelter 
improvements,  lighting  improvements,  and 
platform  lengthening)  at  20  stations, 

Burlington  Northern  -  Major  rehabilitation 
at  Fairview,  construction  of  a  pedestrian 
crosswalk  at  Belmont,  and  lighting  improve- 
ments at  Western  and  Cicero. 

Rock  Island  -  Major  rehabilitation  of 
platforms  on  the  Suburban  Branch,  and 
platform  improvements  at  Gresham. 

Illinois  Central  Gulf  (Electric)  -  Major 
station  renovation  at  Randolph  Street, 
Van  Buren  Street,  Roosevelt  Road,  Home- 
wood,  Flossmoor,  and  Olympia  Fields,  and 
miscellaneous  improvements  at  nine  addi- 
tional stations. 

Illinois  Central  Gulf-GMO  and  Norfolk  & 
Western  -  Miscellaneous  platform  and 
station  improvements. 

Specific  FY  79  stations  projects  are  detailed  in 
Chapter  V. 

The  program  for  the  remaining  four  years, 
FY  80-83,  is  of  a  similar  nature,  with  the 
emphasis  of  the  program  being  on  construc- 
tion of  new  stations  to  replace  inadequate 
existing  stations  wherever  necessary,  plat- 
form renovation  and  lengthening,  lighting 
and  other  required  improvements. 

Related  to  this  component  is  the  improvement 
of  access  to  existing  stations.   A  major 
study  examining  the  trade-offs  between  inade- 
quate parking  and  the  institution  of  feeder 
bus  service,  methods  of  improving  access  to 
individual  stations  through  the  implementa- 
tion of  traffic  systems  management  techni- 
ques, and  funding  sources  for  access-related 
improvements,  will  be  completed. 
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b.  New  Stations 

New  stations  are  programmed  on  the  basis  of 
detailed  analysis  of  each  specific  proposal. 
The  proposals  are  evaluated  with  respect  to: 
capital  cost,  operating  cost,  expected  revenue, 
projected  ridership,  estimated  net  increase 
in  transit  ridership,  impact  on  other  transit 
users,  operating  impact,  land-use  impact  and 
community  plans. 

Related  to  new  stations  is  the  entire  concept 
of  Transportation  Centers.   A  study  will  be 
initiated  to  determine  the  basic  feasibility 
and  benefit  of  such  facilities,  as  well  as 
locations  (if  any)  where  they  would  be 
recommended. 

c.  Existing  Stations  to  be  Consolidated 

The  third  component  of  the  station  program 
is  the  programming  of  existing  stations  where 
reduction  of  service  is  warranted  from  trans- 
portation, social  and  financial  perspectives. 
The  service  reduction  could  involve  either 
schedule  modifications  or  station  consolidation, 

This  component  will  be  based  on  the  ongoing 
Analysis  of  Existing  Services  at  Selected 
Commuter  Rail  Stations  Study.   The  study  is 
a  two-phase  evaluation,  with  the  first  phase 
concentrating  on  stations  where  duplicative 
service  exists,  and  the  second  one  examining 
stations  with  no  present  alternative  transit 
service. 

The  study  will  determine  at  which  stations 
service  reductions  are  warranted.   These 
recommendations  will  be  based  on  a  detailed 
analysis  of  each  individual  station,  with 
respect  to  such  criteria  as:   levels  of 
service  by  alternative  transportation  means, 
capital  and  operating  cost  savings,  impact 
on  other  transit  users,  and  community  impact. 
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TABLE    13 
SSa  CEfMjTER  PAILPQAD  'CAPITAL  PPCGHAM    {FY   79   -  FY   33) 
COST  SC-iEDULE 
(SOOO'3  in  L979  dollars) 


ITEM  FY  79  ?"{   3C  HY  31  -Y   32  n  33 


L.  PoiliT.g  Stock  ?ah2bilitac:.or.  $   11,362  S     4,52b  3     1,415  S     1,100        3       -  3   13,904 

2.  PoiliT.g  Stock  ?s?lacarHnt  7,560                      -  -  4,200  4,200  15,960 

3.  Pcllir.g  Stock  E;c;ansion  17,350  14,595  1,630  13,125  1,630  48,930 

4.  Track  21,606  20,291  13,776  14,551  3,337  79,221 

5.  Stations  4,313                  6,618  3,134  2,303  4,513  20,397 
5.  Signals/'Slactrical/CaTTTjinioatiGns  3,500                  3,945  4,472  4,019  3,961  19,39" 
7.  Support  Facilities 
3.  £ngir.eering  2,000                  2,000  2,000  2,000  2,000  10,000 

Contingencies /AiininistrHrion  3,144                 7,920  4,250  5,0  25  3,100  23,439 


21,606 

20,291 

13,776 

4,313 

6,618 

3,134 

3,500 

3,945 

4,472 

2,660 

14,023 

9,008 

2,000 

2,000 

2,000 

3 ,  144 

7,920 

4,250 

3   79,500  3   73,913  3   39,736  3   45,933        3    23,347  3253,939 
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CHICAGO  TRANSIT  AUTHORITY 

The  major  objective  of  the  capital  improvement  program 
for  CTA  is  to  maintain  the  physical  plant  and  equipment 
in  a  safe  and  reliable  condition.   To  further  this  objec- 
tive, the  capital  investment  program  is  directed  toward 
upgrading  the  CTA  physical  plant,  rolling  stock  and 
service  delivery  mechanisms  in  order  for  rapid  transit 
and  bus  operations  to  continue  to  meet  present  levels 
of  service  and  to  improve  service  whenever  possible. 
CTA  has  estimated  that  the  total  replacement  value  of 
its  operating  properties  and  facilities  is  approximately 
$5  billion.   To  ensure  that  this  vast  and  critically 
important  system,  remain  intact,  it  is  necessary  to  con- 
tinue the  annual  investment  of  capital  dollars,  as  reflected 
in  the  following  five-year  program. 

The  FY  79-83  CTA  Capital  Program  covers  six  major  areas: 


Rolling  Stock 

Track  and  Structures 

Bus  Related  Facilities 

Rapid  Transit  Related  Facilities 

Power,  Signal  and  Communications 

Support  Equipment 


1.   Rolling  Stock 

In  order  to  upgrade  the  CTA  Rapid  Transit  fleet 
by  replacing  overage  vehicles,  the  phased  pur- 
chase of  300  new  rapid  transit  cars,  originally 
programmed  in  FY  78,  will  be  completed  during 
the  five-year  programming  period;  also,  the 
purchase  of  approximately  300  additional  rapid 
transit  cars  will  be  initiated  to  replace  the 
remaining  overage  vehicles.   A  program  to  reha- 
bilitate car  components  in  the  existing  fleet 
will  also  be  continued. 
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Four  hundred  buses  will  be  purchased  to  replace 
overage  vehicles.   This  program,  in  addition  to 
a  rehabilitation  program  for  existing  buses,  will 
help  to  provide  more  effective  bus  service. 

Track  and  Structures 

The  rapid  transit  network  operates  on  230  miles 
of  track.   As  in  the  case  of  the  commuter  rail- 
roads, track  and  the  elevated  structures  must 
be  continually  maintained.   During  the  program- 
ming period,  components  of  this  system  must 
be  replaced  and/or  renewed  in  order  to  meet     :. 
standards  for  passenger  operations. 

Bus  Related  Facilities 

Improvements  in  this  category  include  garages, 
off  street  bus-turnarounds,  passenger  shelters, 
and  information  signs. 

A  long-range  program  to  upgrade  CTA  bus  shops 
and  garages  will  be  implemented.   In  addition, 
the  five-year  program  provides  for  the  con- 
tinuation of  construction  of  off-street  bus 
turnarounds. 

CTA  bus  passengers  will  benefit  from  continued 
programs  to  install  new  passenger  information 
signs  at  bus  stops,  as  well  as  passenger  shelters 
at  major  loading  points  and  modal  interfaces. 

Rapid  Transit  Related  Facilities 

This  five-year  program  will  mark  the  initiation 
of  a  major  program  to  renovate  rapid  transit 
yards,  terminals  and  maintenance  facilities  to 
modern  standards,  as  required,  and  to  accommo- 
date rail  service. 

Rapid  transit  passengers  will  benefit  from  pro- 
grams to  install  platform  speakers  and  agents 
alarms  at  all  rapid  transit  stations.   The 
program  also  includes  installation  of  platform 


50 


heaters  and  wind  breaks;  installation  of  improved 
security;  and  provision  of  improved  graphics  for 
the  rapid  transit  system. 

Improvements  to  various  stations  will  provide 
an  increased  level  of  accessibility  to  the 
mobility  limited.   This  is  discussed  in  more 
detail  in  Chapter  II. 

Also,  improvements  to  CTA's  warehouse  facilities 
are  planned.   These  facilities  provide  all 
material  necessary  to  CTA  bus  and  rail  repair 
and  service  shops. 

5 .  Power,  Signal  and  Communications 

The  upgrading  of  various  existing  signal  and 
interlocking  plants  will  increase  reliability 
of  train  service. 

Rehabilitation  to  existing  telephone  and  radio 
communication  systems  will  permit  rapid  and 
efficient  interchange  of  information. 

) .   Support  Equipment 

The  purchase  of  maintenance  tools,  service 
vehicles,  and  new  revenue  collection -equip- 
ment is  required  to  support  transit  operations. 
Various  support  equipment  is  programmed  for 
each  year  of  the  Five-Year  Program. 
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TABLE  14 
KER/CEA  CAPITAL  PPOGSAM   (  5Y  79-33) 
CC6T  SCHEDULE 
CSOOO's  in  L979  dollars) 


ITEM 
1-     aoliing  Stock  Buses 


FY  79 
S     1,000 


S   27,360 


FY  32 
S       300 


FY   33  TOiaL 

S      34,000        S      63,380 


2.     Soiling  Stock  - 

Rapid  Transit  Cars 


32,300  43,000 


43,000  113,300' 


3.     Track  a  Struccurss 


14,545 


13,690 


13,480 


12,432  73,177 


4.     Bus  Shoes , Garages 

and  Passenger  Facilities 


23,485 


5,703 


21,735  U,910 


16,940  79,773 


5.     Sail  Shoes,  Yards  i 
Passencer  Facilities 


8,651 


15,093 


21,001 


21,571 


10,607  76,923 


5.     Sewer,   Signal  i 
CaiiiTunications 


3,270 


75 


85 


70  3,530 


'^  •     Support  Equipirent  i 
■'liocallanscus 


3,837 


7,263 


3,406 


4,588 


2,323  25,527 


Contingencies/Acminis-tration  7 , 0 12 


3,303 


12,453 


11,464 


14,325  53,557 


TOTAL  3  51,300 


I?-, 492  5  116,225  3106,998  3133,702  3496,217 


*Does  not  include  progress  oayitient.  costs  for  initial  order  of  300  rapid  transit  cars    (FY  78  Program) 

♦"Progress  oayrrents  for  the  second  order  of   300  rapid  transit  cars  -vill  extend  t^yond  -ivis  Fi-';e-Year 
Program. 
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CHAPTER  IV  -  FISCAL  OUTLOOK  FY  79  -  83 


OVERVIEW 


The  purpose  of  this  chapter  is  to  outline  the  revenues 
RTA  can  expect  from  current  sources  (and  some  alternative 
sources) ,  and  to  compare  these  with  the  costs  of  the 
programs  for  the  five-year  period.   Such  a  comparison 
is  important  for  several  reasons:   public  discussion  and 
decision  making  processes  must  determine  what  share  of 
total  public  resources  should  be  devoted  to  public  trans- 
portation and  from  what  sources  this  share  should  come; 
the  same  process  must  determine  where  these  resources 
should  be  applied;  and  time  is  needed  for  the  implemen- 
tation of  any  decisions  or  solutions,  whether  they  be 
in  the  form  of  program  alterations,  fare  adjustments, 
and/or  federal  and  state  legislation.   This  chapter  is 
not  intended  to  serve  as  a  five-year  budget  for  the  RTA, 
but  rather  as  part  of  a  discussion  document  for  the  five- 
year  period. 

PROGRAM  COST  ESTIMATES 

Tables  15,  16,  and  17  display  the  expected  costs  of  RTA's 
current  programs.   It  is  assumed  for  these  purposes  that 
the  status  quo  will  continue  throughout  the  five-year 
period  (e.g.,  RTA  will  not  become  an  operating  agency,  or 
there  will  be  no  net  financial  effect  if  this  does  occur) . 
Cost  and  system  revenue  increases  are  basically  continua- 
tions of  current  trends,  with  appropriate  adjustments. 
In  general,  the  cost  increases  assumed  for  CTA  are  about 
8.5%  per  year,  for  railroads  about  10%  per  year,  and  for 
suburban  bus  companies  about  12%  per  year.   System 
revenues  are  assumed  to  increase  about  2%  per  year  for 
all  existing  transit  services  at  current  fare  levels. 
Revenues  on  new  bus  service  are  low  when  the  service 
begins  (15%  of  cost),  but  are  assumed  to  gradually  increase 
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over  the  period  to  a  point  where  these  services  approxi- 
mate the  revenue/cost  ratio  of  established  suburban  bus 
service.   Because  most  of  the  new  rail  services  planned 
for  the  five-year  period  are  intended  to  accommodate 
standees  or  provide  more  frequent  service,  it  is  assumed 
that  there  will  be  no  additional  revenue  on  these 
services,  i.e.,  ridership  on  these  trains  will  shift 
from  other  trains  now  in  service. 

The  RTA's  major  program,  the  funding  of  transportation 
services,  is  shown  in  Table  15.   It  is  important  to  note 
that  the  funding  for  the  CTA  shown  in  this  table  includes 
no  provision  of  funds  for  the  payment  of  CTA  revenue 
bonds  due  July  1,  1978  and  July  1,  1982.   The  amounts 
due  on  those  dates  not  covered  by  fund  reserves  amount 
to  $14.2  million  and  $17.0  million  respectively.   If 
RTA  were  to  provide  the  funds  for  this  purpose,  it  would 
most  probably  do  so  through  its  own  borrowing.   This 
would  add  about  $6.4  million  to  RTA's  debt  service  cost 
in  FY  79. 

Table  16  shows  the  costs  of  New  Services  planned  for 
the  five-year  period.   The  figures  in  Part  I  represent 
the  amount  of  New  Service  which  will  begin  in  each  of 
the  five  years.   Part  II  shows  the  ongoing  costs  in 
each  year  of  the  services  begun  in  prior  years.   Part 
III  shows  the  total  New  Service  cost  for  each  year. 


REVENUE  ESTIMATES 

The  revenues  that  RTA  can  expect  to  receive  during  the 
five-year  period  are  shown  in  Part  I  of  Table  17.   The 
growth  rate  assumed  for  sales  tax  and  gas  tax  receipts 
was  8.5  percent  per  year.   UMTA  Section  5  funds  are 
assumed  to  continue  to  grow  at  about  5  percent  per  year. 

Several  important  points  regarding  federal  funds  must 
be  noted.   The  federal  legislation  through  which  Section 
5  funds  are  provided  authorizes  funding  only  until 
June  30,  1980.   It  is  assumed  for  these  purposes  that 
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the  form  of  legislation  which  replaces  the  expiring 
authorization  will  be  substantially  the  same,  with  no 
interuption  in  funding.   It  is  also  assumed  that  Section 
18  funding,  which  has  been  authorized  by  Congress,  but 
for  which  no  appropriation  has  yet  been  made,  will  in 
fact  be  appropriated.   Section  18  funds  are  to  be  made 
available  for  the  deficits  of  non-Conrail  commuter 
railroads.   Other  legislative  proposals  have  been  made 
in  Congress,  some  of  which  would  provide  additional 
federal  funds  for  the  RTA  region.   These  proposals  are 
designed  to  reverse  the  current  trend  whereby  the  federal 
share  of  transportation  operating  costs  in  the  region 
declines  each  year.   Hopefully,  efforts  to  secure  addi- 
tional federal  funds  for  the  region  will  be  successful; 
the  estimates  used  here  represent  an  accurate  picture 
of  what  the  Authority  can  be  reasonably  sure  of  receiv- 
ing, based  on  knov\m  funding  sources. 

The  ordinance  adopting  the  iMotor  Fuel  Sales  and  Use  Tax 
for  the  RTA  region  specifies  that  unless  reaffirmed  by 
RTA's  Board  of  Directors  before  October  31,  1979,  it 
will  expire  on  that  date.   The  extension  of  this  tax 
is  shown  on  a  separate  line  in  Part  I  of  Table  17.   It 
is  also  important  to  note  that  there  is  less  certainty 
involved  in  estimates  of  revenues  available  from  this 
tax,  due  to  its  recent  implementation,  its  as  yet  unknown 
effect  on  the  behavior  of  consumers,  and  uncertainty 
about  the  future  consumption  and  price  of  gasoline. 


SUMMARY 

Table  18  displays  the  fiscal  outlook  for  RTA  during  the 
five-year  period.   The  small  positive  fund  balance 
projected  for  FY  79  gives  way  to  deficit  fund  balances 
in  the  remaining  years.   It  is  likely  that  careful 
monitoring  of  costs  as  well  as  a  fare  increase  in  FY  80, 
first  proposed  in  last  year's  Five-Year  Program,  would  elimi- 
nate the  deficit  fund  balance  in  that  year.   It  is  clear, 
however,  that  these  steps  will  not  serve  as  longer  term 
solutions . 

Possible  alternative  revenue  sources  are  shown  in  Part  II 
of  Table  18.   As  discussed  earlier  in  this  chapter,  the 
outlook  for  federal  funding  has  not  yet  been  determined. 
The  figures  shown  in  Part  II  of  Table  18  are  estimates 
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of  the  additional  funding  (above  what  has  been  assumed 
in  Table  17,  Part  I)  which  would  be  available  for  operat- 
ing costs  under  Section  5,  if  the  Administration's  legis- 
lative proposal  is  enacted.   Note,  however,  that  under 
this  proposal  funds  for  capital  expenditures  in  the  RTA 
region  would  be  sharply  reduced.   The  magnitude  of  other 
alternative  revenue  sources  shown  in  Part  II  of  Table  18 
is  noted  for  discussion  purposes  only.   It  is  not  suggested 
that  these  sources  of  revenue  are  any  more  or  less  equitable 
than  current  sources. 
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CHAPTER  V  -  PROPOSED  ANNUAL  PROGRAiM  AND  BUDGET  FOR  FY  7  9 

A.   OVERVIEW 

This  chapter  describes  both  the  proposed  FY  79  Program, 
which  is  the  first  year  of  the  updated  Five-Year  Program 
FY  79-83,  as  well  as  a  preliminary  Budget  for  the  next 
fiscal  year  (July  1,  1978  through  June  30,  1979).   The 
FY  79  Program  and  Budget  as  proposed  here  was  developed 
from  the  Program  and  Budget  released  by  the  RTA  Board 
in  January  1978.   Appropriate  changes  have  been  made 
where  necessary,  reflecting  information  that  has  become 
available  since  January.   Additional  information  in  the 
form  of  specific  project  proposals  is  also  included. 

The  proposed  operating  expenditures  for  the  FY  79  Program 
are  summarized  on  the  following  table.   The  proposed 
FY  79  Capital  Program,  which  is  budgeted  separately,  can 
be  found  in  Part  C  of  this  Chapter. 


TABLE  19:   FY  79  PROPOSED  OPERATING  PROGRAM  COST  SUMMARY 

.Transportation  Services  (existing)  3247,700,000 

•  New  Seirvices 

,  New  Bus  Service  8,500,000 

.  Service  Development/Demonstration  2,375,000 
.  Service  Coordination  for  Elderly 

and  Handicapped  Persons  100,000 

.  New  Rail  Service  2,225,000 

.  Fare  Program  3,900,000 

Sob-Total  New  Services  $  17,100,000 

.Consumer  Information  4,300,000 

.Administration  14,300,000 

.Unified  Work  Program  175,000 

.Other  RTA  Obligations  12,425,000 

TOTAL  3296,000,000 
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FY  79  PROPOSED  OPERATING  PROGRAM 

1.  Transportation  Services 

The  costs  associated  with  this  program  identify 
the  estimated  requirements  to  operate  the  trans- 
portation system  in  place  on  December  31,  1977. 
This  program,  totalling  $247,700,000,  continues 
to  be  the  largest  percentage  of  expenditures  in 
the  RTA's  Budget  (84%).   The  increase  in  this 
program  over  levels  in  previous  years  is  the  result 
of  modest  inflationary  increases  on  the  very  large 
base  cost  of  bus,  rapid  transit  and  commuter  rail 
service  in  the  region.   The  change  reflected  here 
from  the  January  projection  is  the  result  of  final- 
izing some  financial  assistance  agreements  for  the 
coming  fiscal  year. 

2 .  New  Services 

a.   New  Bus  Service 

Current  projections  are  that  the  FY  79  New 
Bus  Service  Program  will  require  RTA  expen- 
ditures of  $8,500,000  in  FY  79.   This 
program  consists  of  two  parts: 

1)  On-Going  Cost  FY  78  Services 

RTA  Policy  requires  that  a  service  be 
in  place  for  at  least  six  months  before 
it  is  incorporated  into  the  Transporta- 
tion Services  Program  as  part  of  the 
existing  system.   Therefore  services 
started  after  December  31,  1977,  must 
continue  to  be  funded  as  "new  service" 
throughout  the  next  fiscal  year. 
Services  originally  programmed  in  FY  78 
which  fall  into  this  category  are  pro- 
jected to  cost  $5,650,000  in  FY  79. 

2)  New  FY  7  9  Bus  Service 

It  is  also  proposed  that  additional  bus 
service,  costing  $4,800,000  on  an  annual 
basis,  be  implemented  in  FY  79.   The  pro- 
posed FY  79  new  bus  services  are  as 
follows : 
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TABLE  20:   FY  79  PROPOSED  NEW  BUS  SERVICES 


Projected  Annual 

Operating  Cost 
By  County 


COOK  COUNTY  $2,325,000 

New  Services 

.Evanston-Old  Orchard  Service  (Extension  of 

#201) 
.Northfield-W.  Glenview  Feeder  Service 
.Chicago-Skokie  Service  (Montrose  to  Dempster 

via  Cicero/Skokie  Blvd.) 
.Niles-Glenview  Service 
. Elgin- Roselle  Service 
.LaGrange-Countryside  Service 
.Palos-Orland  Park  Service 
-Franklin  Park-Broadview  Service 

Improvement  to  Existing  Services 

.Improvements,  such  as  additional  peak,  midday, 
weekend,  and  evening  service,  to  existing 
bus  routes  and  services  in  suburban  Cook  County. 

Specific  new  service (s)  and  improvements  to  existing 
routes  in  Northwest  Cook  County  and  South  Cook 
County  to  be  developed  upon  review  of  the  North- 
west Cook  (Barrington,  Elk  Grove,  Palatine,  and 
Wheeling  Townships)  Transit  Development  Plan  (TDP) 
and  the  South  Suburban  Cook  Transit  Development  Plan, 
both  presently  in  progress. 

DU  PAGE  COUNTY  $   775,000 

Specific  new  services  and  improvements  to  existing 
bus  routes  in  Du  Page  County  to  be  developed  upon 
review  of  the  DuPage  County  TDP  update  presently 
in  progress. 

KAIvTE    COUNTY  $       450,000 

New  Services 

.Batavia-Geneva  Feeder  Service 
.Elgin- Aurora  Service  (2nd  Route) 

Improvements  to  Existing  Services 

.Improvements,  such  as  route  extensions,  addi- 
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Table    20,    Cont'd 


tional  peak,   midday,    weekend,    and  evening 
service,    to   existing  bus   routes   and  ser- 
vices   in  Karie  County,    particularly   m 
Elgin  and  Aurora. 


LAKZ   COUNTY  S      375,000 

New  Services 

•  Hawthorn  Shopping  Center-Vemon  Hills  Service 

Improvements  to  Existing  Services  ■    - 

.Improvements,  such  as  additional  peak,  midday, 
weekend,  and  evening  service,  to  existing 
bus  routes  and  services  in  Lake  County 

MC   HENRy   COUNTY  S       425,000 

Mew  Ser'/ices 

,  .McHenry  Intracommunity  Ser-zice 
•Woodstock  Intracommunity  Ser'/ice 

•  Harvard   Intracommunity  Ser^/ice  '    ,  -•        *"*■ 
•Marengo  Intracommunity  Service 

•  Cary-Fox  River  Grove  Ser^/ice 

/ 

Improvements   to  Existing  Ser^/ices 

•Improvements,  such  as  additional  peak,  midday, 
weekend,  evening,  and  weekly  service,  to 
existing  bus  routes  and  ser'/ices  in  McHenry 
County 

WILL  COUNTY  3   450,000 

Specific  new  services  and  improvements  to  existing 
bus  routes  in  Will  County  to  be  developed  upon 
review  of  the  Will  County  Transportation  Plan, 
^presently  in  progress 


TOT.\L  Projected  .Annual  Cperati-ig  Cost  54,300,000 

TOT.^  Met  RTA  (Budgeted)  Cost  32,350,000 


a/  Mew  FY  79  bus  ser/ices  will  be  implemented  in  phased  fashion 
throughout  Fiscal  Year  1979.   In  order  to  determine  an  actual 
FY  79  budget  allocation,  the  axmiial  operating  cost  was  adjusted 
to  include  phasing  and  revenue.   T.he  resulting  FY  79  r.ec  RT.a 
(budgeted)  cost  is  projected  to  be  32,350,000. 


b.       Service   Development/Demonstration   Grant   Program 

It    is   proposed   that   a   total   of    $2,375,000   be 
budgeted    in   FY    79    for   the    Service   Development/ 
Demonstration   Grant   Program,       Of    this    amount, 
an   allocation   of    $1,225,000    has    been  made    for 
carryover   costs   of   projects   begun    in   FY    78, 
part   of   which   will   be    reimbursed   by   UMTA   Ser- 
vice  and   Methods   Demonstration      funds.      These 
projects    are    as    follows: 

Proviso   Township:      a  dial-a-bus   service   for 
elderly    (over   60)    and   handicapped  persons; 

Village  of   Deerfield:      a  combined   fixed-route/ 
demand   responsive  bus   service  open  to   the 
general   piiblic   of  Deerfield; 

City  of  Joliet:      a  consortium  of   agencies  which 
are  pooling  resources   in  order   to  provide   a 
demand   responsive  bus    service    for   elderly  and 
handicapped  persons   throughout  a  large  portion 
of  Will   County; 

Milton  Township:  a  fixed-rate  taxi  service  for 
elderly  and  handicapped  persons  residing  within 
the   Township; 

villages  of  Mundelein,    Libertyville,    and  Vernon  - 
Hills:      a   fixed- rate   taxi   service    for  the 
general  public  of   the   three   adjoining  villages; 

Village  of  Schaumburg:      a   combined   subscription 
feeder  bus/dial-a-ride    service  open   to    the 
general   public; 

Cities   of  Berwyn  and  Cicero:      a   shared-ride 
taxi   service   for   elderly  and   handicapped  persons 
residing   in  the   adjoining  cities; 

City  of  Evanston   and   the  Village   of  Skokie :      a 
demand- responsive   bus    system   to    serve    severely 
handicapped  persons    in   the   adjoining  municipali- 
ties;   and 

Additional   projects   to   be   selected. 
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In  addition,  $1,150,000  is  proposed  for  the 
initiation  of  new  projects  in  FY  79.   Approxi- 
mately eight  to  twelve  projects  will  be 
selected  for  FY  79  for  which  the  highest 
priority  will  be  given  to  projects  which 
serve  the  general  public  in  low-density  areas 
which  have  inadequate  or  non-existent  conven- 
tional transit  service. 

Also  included  in  this  program  is  a  provision 
for  new  neighborhood  or  municipal  services. 
Approximately  four  to  six  small  systems  designed 
to  augment  the  existing  transportation  network 
of  an  area  will  be  implemented.   The  purpose 
of  such  mini-systems  will  be  to  help  rejuvenate 
inner  city  neighborhoods  and  outlying  central 
business  districts. 

Project  applications  are  being  accepted  for  FY  79 

c.  Service  Coordination  for  Elderly  and  Handicapped 
Persons 

An  allocation  of  $100,000  has  been  made  to 
assist  a  regional  effort  for  coordination  of 
existing  special  transportation  services  for 
elderly  and  handicapped  persons.  The  entire 
RTA  Program  for  Elderly  and  Handicapped  Ser- 
vices can  be  found  in  Chapter  II  of  this 
document. 

d.  New  Rail  Service 

Expenditures  of  $2,225,000  in  FY  79  are  pro- 
posed for  the  New  Rail  Service  Program.   Of 
this  amount,  $390,000  will  be  for  service 
identified  in  the  FY  78  Program  not  in  place 
by  December  31,  1977: 

N&W  -  Second  peak,  hour  train. 

In  addition,  new  services  costing  $2,900,000 
on  an  annual  gross  cost  basis  are  proposed 
for  FY  79.   These  services  are  as  follows: 

ICG  Diesel  (Joliet  Line)  -  Second  Train 

(originally  programmed  in  FY  78) 
BN  -  Two  additional  peak  hour  trains 
MR  -  Additional  peak  hour  train  North  Line 
MR  -  Additional  peak  hour  train  West  Line 
MR  -  Service  extension  from  Elgin  to  Almora 
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The  net  (budgeted)  cost  to  RTA  of  these  new 
FY  79  services  is  projected  to  be  $1,835,000. 

e.   Fare  Program 

The  FY  79  proposed  Fare  Program  will  consist 
of  a  continuation  of  fare  projects  previously 
implemented.   The  projected  cost  of  this  pro- 
gram is  $3,900,000,  consisting  of  reduced 
fares  for  elderly  and  handicapped  persons       j 
($2,660,000)  and  for  students  and  children 
($1,240,000).   It  should  be  noted  that 
these  amounts  do  not  include  the  increased 
level  of  reimbursement  that  would  be  required 
of  RTA  should  recent  State  proposals  for  FY  79 
be  adopted.   The  State  budget  as  currently 
proposed  appears  to  inadequately  fund  the 
authorized  reduced  fare  program. 

Consumer  Information 

A  total  expenditure  of  $4,300,000  has  been  proposed 
for  "Consumer  Information".   This  includes  $2,060,000 
for  continuation  of  the  region-wide  Travel  Informa- 
tion Center,  and  $2,240,000  for  general  promotional 
programs . 

The  purpose  of  this  effort  is  to  inform  the  public 
of  new  and  on-going  services  that  are  available  to 
them.   Marketing  efforts  are  directed  toward  current 
riders  and  potential  new  riders,  in  order  to  in- 
crease the  frequency  of  transit  usage  among  those 
who  now  use  transit,  and  to  attract  new  ridership. 

Administration 

The  approximate  cost  of  administering  the  FY  79 
Program  is  currently  projected  to  be  $14,300,000, 
which  is  approximately  4.8  percent  of  the  proposed 
budget  as  compared  to  4.6  percent  in  FY  78.   The 
increase  in  administrative  expenditures  is  largely 
the  result  of  supporting  for  a  full  fiscal  year 
the  cost  of  employees  hired  during  FY  78.   This 
"annualization"  effect  is  typical  of  new  organi- 
zations like  the  Authority. 
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Unified  Work  Program 

In  conjunction  with  its  responsibilities  in  regional 
transit  planning,  RTA  will  assume  greater  management 
responsibility  over  all  transit  planning  efforts 
that  will  impact  future  RTA  capital  and  operating 
programs.   For  studies  or  work  elements  where  RTA 
has  principal  management  responsibility,  funds 
will  be  passed  to  other  agencies  to  reimburse 
their  staff  time.   These  funds  are  projected  to 
be  $175,000  in  FY  79;  revenues  increase  by  a  like 
amount . 

Other  RTA  Obligations 

In  addition  to  the  previously  discussed  program, 
the  RTA  operating  budget  also  includes  the  follow- 
ing obligations: 

a.  State  of  Illinois  Loan 

RTA  is  required  by  Illinois  statute  to 
repay,  by  1980,  funds  advanced  to  carriers 
under  the  Emergency  Transportation  Loan 
Act  of  1973.   The  FY  79  proposed  budget 
provides  $8,825,000  to  be  segregated  for 
this  purpose. 

b.  Short  Term  Interest 

The  proposed  FY  79  budget  provides 
$1,100,000  to  cover  interest  on  money 
borrowed  for  obligations  of  less  than 
one  year  in  duration. 

c.  Debt  Service 

The  proposed  FY  79  budget  provides 
$2,500,000  for  payment  of  obligations 
pursuant  to  issuance  of  RTA  debt,  includ- 
ing RTA  Bonds  and  Notes.   No  provision  of 
funds  is  made  in  this  budget  for  the  pay- 
ment of  CTA  revenue  bonds  due  July  1,  1978 
and  July  1,  1982,   If  RTA  were  to" borrow 
to  provide  such  funds,  the  additional 
debt  service  required  in  FY  79  would  be 
$6,400,000. 
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FY  7  9  PROPOSED  CAPITAL  PROGRAM 

As  noted  in  Chapter  III,  the  continuation  of  the  capital 
programming  process  resulted  in  specific  project  proposals 
for  inclusion  in  the  FY  79  Proposed  Program.   These  spe- 
cific projects  are  identified  in  Table  21. 

It  should  be  noted  that  although  the  total  dollar  amount 
for  the  CTA  and  the  commuter  railroads  has  remained  the 
same  as  originally  presented  in  January,  1978,  the  Subur- 
ban Bus  Program  has  increased  by  $3  million.   This  was 
the  result  of  a  decision  to  accelerate  the  bus  purchase 
program  due  to  the  long  lead  time  in  receiving  new  equip- 
ment. 
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TABLE  21:   FY  79  PROPOSED  CAPITAL  PROGRAM  -  PROJECT  LIST 


Total 

Category 

Cost 


SUBURBAN  BUS 


•Rolling  Stock  and  Related  Equipment  $15,575,000 
111  Transit  Coaches  (40  ft./30  ft.) 

65  Special  Service  Buses  (21  ft.)  .  , 

Fare  Collection  Equipment  _  \.- 

Radio  Equipment  ■  > 

■Passenger  Amenities  1,100,000 

100  Passenger  Shelters 
2000  Bus  Stop  Signs 
Travel  Information  Center  Equipment 

.Maintenance/Support  Equipment  1,200,000 

NORTRAN  -  heavy  duty  hoists  (2) 
South  Suburban  SafeWay  -  bus  washer 
Elgin  -  bus  washer 
Waukegan/North  Chicago  -  heating  improvements; 

maintenance  personnel  locker  facilities; 

drainage  system  for  washer 
Suburban  Transit  -  washer  improvements  and 

modification  of  wash  building;  underground 

fuel  tank  ;  hydraulic  hoist 
Service  vehicles,  other  miscellaneous  tools/ 

equipment 

■Garage/Facility  Improvements  10,000,000 

NORTRAN 

South  Sx±iurban  SafeWay 
Joliet  MTD 
City  of  Elgin 
Aurora 
Waukegan/North  Chicago 

■Bus  Turnarounds,  Off-Roadway  Bus  Stops,  Bus/Rail  1,500,000 

Transfer  Facilities: 

Turnaround  95th  and  Kean  (Suburban  Transit) 
Turnaround  Harlem  and  Archer  (CTA,  West  Towns, 

Suburban  Transit) 
Other  locations  to  be  specified 

■FY  80  Engineering  400,000 

.Contingencies  2,925,000 

TOTAL  SUBURBAN  BUS:         $32,700,000 
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TABLE  21  (continued) 


COMMUTER  RAILROADS 

.Track  Program  $21,606,000 

(RI)  Track  Rehabilitation 

Upgrade  Mokena  Passing  Track 
(ICG)  Track  Rehabilitation/Undercutting 

Bank  Stabilization 

Cross-Overs 
(ICG-GMO)       Coach  Yard  Connection  at  Joliet 
(MR)  Track  Rehabilitation 

(BN)  Track  Rehabilitation 

CTC  Halsted  St. ,  Upgrade  Third  Main 
(South  Side) 
(CNX'J)  Track  Rehabilitation 

Interlockers,  Insulated  Joints 

Completion  Previous  Track  Projects 
(N&W)  R-O-W  Improvements  Western  Indiana 

Junction  to  Orland  Park 

. Signals/Electrical/Communications  Program  3,500,000 

(ICG)  Catenary  Support  Rehabilitation 

Power  Distribution  (Main  Messenger, 

A/C  Primary  Distribution) 
Switch  Heaters 
(MR)  PA  System 

(CNW)  Switch  Heaters 

Train  Signals 

Replacement  of  Signal  Cables 
Switch  Machines 
(ICG-GMO)        Signal  Modification  Consolidated 
Coach  Yard  -  Joliet 

■Support  Facilities  Program  2,660,000 

(BN)  Rebuild  Car  Washer 

(MR)  Train  Operations  Facility  Chicago 

Union  Station 
Lake  St.  Tower  Communications 
(N&W)  Standby  Electric  Facility  at  Orland 

Park 
(ICG)  Miscellaneous  Improvements 

(CNW)  Pollution  Control 

Upgrade  Train  Radio  System 
Install  22.6  Miles  Aerial  Cables 

.Rolling  Stock  Program  37,272,000 

(PTA)  Rehabilitation  of  155  Cars,  24  Locomotives; 

Replace  auxiliary  diesel  engine  generators 
on  10  locomotives 
(RTA)  Replace  9  Locomotives 

(RTA)  Purchase  34  Cars  for  Expansion 
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TABLE  21  (continued) 


.Station  Program 
(Ci-jW)  Construct  Depot  -  Gary 

Construct  Depot,  Platform  Extension 

Crystal  Lake 
Rehab.  Depot  -  Kenilworth 
Platform  Ext.  -  Park  Ridge ;Elmhurst; 
Glen  Ellyn;Wheaton;  Mt.  Prospect; 
Palatine 

Platform  Rehab.  -  Maywood 

Lighting  Imp.  -  Harrington;  Elmhurst; 

Glen  Ellyn;  Highland  Park 
Terminal  Imp. 
(Bjj)  Pedestrian  Crosswalk  -  Belmont 

Platform  Rehab.,  Lighting,  Drainage  - 

Fairview  Avenue 
Lighting  Imp.  -  Cicero;  Western 
(RI)  Platform  Rehab.  -  Suburban  Branch 

Platform  Imp.  -  Gresham 
(ICG  -         Station  Rehab. /Lighting  Imp.  -  So.  Water; 
Electric)        Randolph;  Van  Buren;  Roosevelt  Rd. ;  59th; 
115th;  137th;  147th;  Harvey;  Hazel  Crest; 
Calumet;  Homewood;  Flossmoor  ;  Olympia 
Fields;  211th;  Richton  Park 
(ICG-GMO)       Miscellaneous  Platform  Work 


$  4,318,000 


(NSW) 
(MR) 


Miscellaneous  Platform  S  Station  Work 
Station/Platform  Rehab.  -  Elgin  (Chicago  Ave. 

&  National  St.);  Edgebrook;  Glenview; 

Ingleside;  Roundout;  Grays  Lake;  Western; 

Hermosa;  River  Grove;  Medinah;  Roselle; 

Hanover  Park;  Northbrook;  Deerfield; 

Round  Lake;  Elmwood  Park;  Franklin  Park; 

Galewood;  Mont  Clare;  Grayland;  Wilson  Rd. 

■Engineering  (FY  80  and  Yard  Consolidation)  2,000,000 

8,144,000 


. Contingencies 


TOTAL  RAIL  PROGRAM:         $79,500,000 
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TABLE  21   (continued) 


CHICAGO  TRANSIT  AUTHORITY 

■Rolling  Stock  $     1,000,000 

Bus  Rehabilitation 

.Track  and  Structures  Rehabilitation  14,545,000 

■Bus  Shops,  Garages  and  Passenger  Facilities  23,485,000 

Bus  Turnarounds 
South  Loop  Staging  Area-Land  and 

Engineering 
Employee  Facilities  and  Turnarounds 
Bus  Facilities  Renewal 
Kedzie  Garage 
Replacement  -  52nd  Garage 
Yard  Lighting 
Bus  Passenger  Shelters 

■Rail  Shop,  Yards  and  Passenger  Facilities  8,551,000 

Rail  Facilities  Renewal 
Skokie  Shop  Renewal 
Kimball  Yard  Renewal 
Platform  Heaters 
Canopy  Renewal 
E&H  Station  Accessibility 
Platform  Speakers  and  Alarms 

■Power,  Signal  and  Communications  3,270,000 

Installation  of  Telephone  Cable 
Wilson  Interlocking 
Modify  Crossover  Switches 

■Support  Equipment  and  Miscellaneous  3,837,000 

Office  Equipment 
Personnel  Records  System 
Attached  Processor 
System  Development 
Tools 

Service  Vehicles 
Passenger  Controls 

Engineering  -  Central  Counting  Facility 
Phase  I  Amendment  IL-03-0024 

■  Contingencies  7  ,  012,000 

TOTAL  CTA:  $     51,800,000 

GRAND  TOTAL  RTA  PROGRAM:  $    174,000,000 
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Upon  approval  of  the  FY  79  Capital  Program  by  the  Board 
of  Directors,  it  is  the  responsibility  of  RTA  to  ensure 
implementation  of  the  projects  contained  in  the  program. 
The  RTA  Act  states  that  "the  Authority  shall  be  the 
primary  public  body  in  the  metropolitan  region  with 
authority  to  apply  for  and  receive  any  grants,  loans  or 
other  funds  relating  to  public  transportation  programs  . . , 
(Section  4.02b) . 

Each  project  will  be  included  in  an  RTA  Capital  Grant 
Application  for  Federal  and  State  funding:   The  Urban 
Mass  Transportation  Administration  (UMTA)  will  be 
requested  to  fund  80%  of  the  cost  of  each  project;  the 
State  of  Illinois  13%;  and  RTA  will  fund  7%. 

The  following  table  summarizes  the  proposed  FY  79  Capital 
Program: 


TABLE  22:   FY  79  PROPOSED  CAPITAL  PROGRAM  COST  SUMMARY 

Suburban  Bus  $    32.7   million (a) 

Coiranuter   Rail  79.5   million(a) 

CTA  61.8  million(a) 

Sub-Total  FY  79  Program  $174.0  million (b) 
FY  79  Payment  Rapid  Transit 

Cars  34.6  million (c) 

TOTAL  RTA  PROGRAM  $208.6  million (d)  (e) 


(a)  Includes  contingencies  and  FY  80  engineering. 

(b)  Does  not,  at  this  time,  include  additional  money 
for  acquisition  of  suburban  bus  and  commuter  rail 
assets  as  negotiations  are  currently  continuing. 

(c)  300  rapid  transit  cars  originally  programmed  in 
FY  78  -  progress  payments  to  be  made  over  several 
years. 

(d)  Total  does  not  include  funding  for  the  O'Hare  Exten- 
sion.  In  FY  77  the  City  of  Chicago  received  a 
grant  award  of  $6.3  million  toward  final  engineering 
design  and  preparation  of  an  Environmental  Impact 
Statement.   In  FY  78  the  City  of  Chicago  will  sub- 
mit a  grant  application  for  $55  million  which  will 
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include  design  and  construction.   The  FY  79  appli- 
cation of  $74.5  million,  for  additional  construc- 
tion funding,  is  to  be  included  in  the  Regional 
Transportation  Improvement  Program  (TIP) .   It  is 
not  included  in  the  RTA  Program  as  there  is  a 
different  source  of  local  funding  than  for  other 
capital  projects  listed. 

(e)  Total  does  not  include  funding  for  the  Franklin 
Street  Subway.   Federal  funds  for  this  project 
will  be  provided  by  Interstate  Transfer.   Local 
match  will  be  provided  by  the  Illinois  Depart- 
ment of  Transportation  and  the  Chicago  Urban 
Transportation  District. 
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D.   FY  79  PROPOSED  BUDGET 

The  tables  on  the  following  pages  indicate  the  Authority's 
fiscal  outlook  through  FY  79.   Included  is  the  cost  of 
the  proposed  FY  79  program  and  the  projected  revenues 
available  to  fund  this  program.   Also  included  are  actual 
results  for  FY  77,  budgeted  levels  for  FY  78,  and  currently 
projected  results  for  FY  78. 

While  there  are  a  number  of  variances  between  budgeted 
levels  and  current  projections  in  regard  to  specific 
portions  of  the  budget,  the  overall  fiscal  balance  (on 
June  30,  1978)  is  expected  to  remain  approximately  the 
same  ($6.9  million  projected  vs.  $6.6  million  originally 
budgeted) . 
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There  are  three  tables  included  in  this  section.   Table 
23,  composed  of  three  parts,  details  the  Authority's 
basic  fiscal  position.   Table  24  details  operating 
revenues,  while 'Table  25  summarizes  the  capital  budget. 
A  brief  explanation  of  each  table  follows: 

Table  23: 

Operating  Budget  -  This  outlines  the  basic 
areas  of  expenditure  for  the  Authority 
and  compares  them  with  revenue  collections 
during  the  fiscal  year,  thus  producing  a 
summary  of  financial  activity  during  the 
year.   During  FY  79,  expenditures  are  pro- 
jected to  exceed  revenue  collections, 
producing  a  budgetary  deficit  of  $4-J  million. 
It  should  be  noted,  however,  that  this  table 
does  not  take  account  of  financial  resources 
available  to  the  Authority  when  the  year 
begins.   It  is  only  an  analysis  of  activity 
during  the  period. 

Fund  Balance  -  This  takes  the  budgetary 
surplus  or  deficit  as  determined  in  the 
Operating  Budget  and  applies  it  to  the 
overall  fiscal  position  of  the  Authority. 
By  thus  taking  account  of  financial  resources 
at  the  beginning  of  the  year,  and  activity 
during  the  year,  one  is  able  to  determine 
the  financial  position  of  the  Authority  at 
the  end  of  the  period.   As  indicated  in  the 
_table,  the  Authority  is  currently  projecting 
a  fund  balance  of  $2.2  million  at  the  end     '"  ■ 
.1  of  FY  79.   -  .  i 

Cash  Position  -  In  accord  with  generally 
accepted  accounting  principles,  RTA  records 
its  revenues  and  expenses  when  they  become 
legal  obligations.   Actual  cash  receipt, 
however,  ordinarily  takes  place  at  a  later 
point  in  time.   In  the  case  of  the  Authority, 
cash  receipts  tend  to  lag  behind  cash 
expenditures  substantially.   This  creates 
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a  need  for  working  capital  (i.e.,  cash  avail- 
able to  meet  current  obligations) ,  which  is 
presently  estimated  at  $20  million.   At  the 
end  of  FY  79,  cash  requirements  are  currently 
projected  to  be  $17.8  million.   Thus  far  the 
Authority  has  chosen  to  fund  its  cash  require- 
ments through  short-term  loans.   Provision 
for  payment  of  interest  on  such  loans  has 
been  made  in  the  budgetary  projections. 

Table  24:   Operating  Revenues  -  This  table 
details  revenues  projected  as  available  to 
meet  operating  expenditures.   As  such,  it 
provides  the  detail  behind  the  revenue  figure 
appearing  in  Table  23.   The  major  sources 
of  Authority  revenue  in  fiscal  1979  will 
be  the  Public  Transportation  Fund  ($134.2 
million)  ,  the  Motor  Fuel  Sales  and  Use  Taxes* 
($89.4  million)  and  Federal  Operating  Assis- 
tance provided  under  terms  of  Section  5  of 
the  Urban  Mass  Transportation  Act  ($53.6 
million) .   Also  shown  is  the  amount  of  federal 
funds  expected  due  to  Congressional  authoriza- 
tion of  non-Conrail  commuter  railroad  subsi- 
dies (Section  18  of  the  UMTA  Act) . 

Table  25:   Capital  Budget  -  This  table  summa- 
rizes  the  Authority's  projected  capital  expen- 
diture requirements,  not  only  for  its  FY  79 
program,  but  also  to  support  projects  previously 
programmed.   In  addition  to  $174.0  million 
in  new  appropriations  projected,  $369.5  million 
is  recommended  for  reappropriation  to  continue 
projects  previously  approved. 


Consists  of  the  Public  Transportation  Tax  (a  form 
of  retailer's  occupation  tax)  collected  from 
sellers  of  motor  fuel  in  the  RTA  region  (RTA 
Ordinance  77-171)  and  an  associated  Motor  Fuel 
Use  Tax  upon  the  use  of  motor  fuel  on  public 
highways  in  the  RTA  region  (RTA  Ordinance  (77-170) 
It  should  be  noted  that  these  projections  were 
made  in  the  absence  of  actual  experience  collect- 
ing the  tax;  as  actual  collection  figures  become 
available  adjustment  of  projections  may  be 
required . 
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FISCAL  YEAR  19  7  9  SUOGST 
(In  zhousar.ds, 

—      Tv-g 
FY77            ?Y73              FY73  PROPOSED/ 

A.  OPERATING  3UDC-ET ACTUAL APPROPRIATIONS    PROJECTED PROJECTED 

RS'/ENUES  S  169,946       S  233,988         3  229,130       S  291,300 

PR0GRA:4S 

Transpor-tation 

SeJT'/icas 
New  Sarvicas^ 
Consumer  Inf ormacion 
RTA  Administration 
Jaifiad  Work  Program 
Debt  RepayiT'.enc- 

TOTAL  Operating  Expense 

Capi-al-* 

TOTAL  FUND  REQaiRE-MENT 

BUDGETARY  SURPLUS  (DEFICIT) 


3.  FUND  3ALA>.'CE 

r":;D  balance  beginning         s  24,172     3  9,442       s  12,570      3  6,903 

Budgetary  Surplus  (Deficit)         (11,502)        (2,731)  (5, 657)         ;4,700; 


3 

154,735 

5 

197,918 

? 

200 

295 

$ 

247,700 

3,555 

13,110 

9 

557 

17,100 

1,848 

3,406   • 

3 

406 

4,300 

5,753 

10,993 

10 

030 

14,300 

-0- 

-0- 

150 

175 

5,526 

131, 437 

10,312 

3 

10 
233 

099 
537 

3 

12,425 

3 

5 

235,239 

295,000 

111 

£_ 

500 
235,739 

5 

234 

250 
797 

-0- 

3 

131,543 

3 

296,000 

S 

(11,502) 

3 

(2,751) 

s 

(5 

567) 

3 

(4,700) 

FUND    BALAxNCE    ending  3       12,570  3       5,591  3       5,903  3       2,233 


-Includes    Fares,    New    3us ,    >Jew   Rail,    Service    Developcenc/'Demcnstraticn ,    Additional    Servi; 


2.-,' 


_he  addicional  debt  servioa  which  would  be  required  in  FY79  if  RTA  were  to  borrow  f-unds 
tor  the  payment  of  CTA  Revenue  Bonds  would  be  55.4  million. 

Reprasan-3  RTA  snare  cf  expe.nditures  f-unded  from  operating  budget;  does  not  include 
amounts  funded  ^trouqn  incurre.noe  of  debt. 


C.  CASH  POSITION 


FUND    BALANCE    ENDING  3       12,370  3       5,591  5       5,903  3       2,203 

Less:    Worki-ng    Casn    R3T-i- srr.ent  20,000  IQ.O'IO  --^°'^  -""'^^ 

CASH   POSITION  3       ■(7,430)  3(13,309)  ^  ^lil"'lZi  ilzllll-L 
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TABLE  24 

FISCAL  YEAR  1979  BUDGET 
(in  thousands) 


D.   OPERATING  REVENUES 


FY77 
ACTUAL 

FY73 
BUDGET 

FY73 
PROJECTED 

FY79 
PROPOSED/ 

PROJECTED 

$  114,440 

$ 

123,600 

5  124,300 

S  134,200 

-0- 

55,000 

48,035 

39,400 

5,000 

5,000 

5,000 

5,000 

49,398 

48,390 

49,290 

53,525 

-0- 

-0- 

-0- 

5,000 

-0- 

550 

51 

475 

;)      301 

878 

1,038'' 

1,075' 

507 

70 

1,008 

375 

-0- 

-0- 

99 

450 

-0-" 

-0- 

309 
S  229,130 

700 

S  169,946 

S 

233,933 

$  291,300 

Public  Transportation  Fund 
Motor  Fuel  Sales  S  Use  Taxes 
Local  Government  in  Cook  Cnty. 
UMTA,  Section  5  (Operating) 
UMTA,  Section  18  (Commuter  Rail) 
'JMTA,  Section  5  (Demonstration) 
'JMTA,  Section  9  (Planning  Studies 
Interest  Income 
Farabox  Receipts 
Special  Fare  Reimbursements 
TOTAL  REVENUES 


■includes  "pass  through  ir.oney"  -  FY73  :   S150,000;  FY79  :   $175,000 
'Recorded  with  Section  9  grants  as  miscellaneous  income 
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TABLE  2  5   : 

FISCAL  YEAR  1979 

BUDGET 

■ 

(in  thousands) 

- 

FY78 

FY78 

FY79 

FY 7 9  NEW 

ITAL  BUDGET 

PROJECTED 

PROJECTED 

REQUESTED 

REQUESTED 

APPROPRIATION 

OBLIGATION 

RE-APPROPRIATION 

APPROPRIATION 

RCES  OF  FUNDS 

UMTA,  Section  3 

$373,336 

$76,702 

$295,653 

$139,200 

(Capital) 

I DOT,  Match 

52,234 

12,778 

49,287 

23,200 

RTA  Share 

32,938 

8,25  3 

24,633 

11,600 

TOTAL  Sources  of 

Funds 

$468,508 

$97,733 

$369,573 

174,000 

ITAL  PROGRAMS 

Previously  RTA 

Approved 

$468,508 

$97,733 

$369,573 

$   -0- 

FY79  Proposed 

Program 

RTA,  S'oburban 

Bus  Program 

$   -0- 

$  -0- 

$   -0- 

$  32,700 

RTA,  Commuter 

Rail  Improve- 

ment Program 

$   -0- 

$  -0- 

$   -0- 

$  79,500 

RTA,  CTA  Bus 

and  Raoid 

Transit  Pro- 

gram 

$   -0- 

$  -0- 

$   -0- 

$  61, 800 

•  SUB-total 

$   -0- 

$  -0- 

$   -0- 

$174,000 

M)  TOTAL  CAPITAL 

PROGRAM 

$468,508 

$97,733 

$369,573 

$174,000 
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D.  Status  of  Capital  Grant  Applications  through  FY  78 
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300N.  state  street,  Chicago,  Illinois  60610 
312  836-4000 


Appendix  A 


JoLTiuary  31,   1978 


To:     The  Governor  of  Illinois 

The  President  of  tiia  Senate 
The  Speaker  of  the  House 
The  Minority  Leader  of  the  Senate 
The  Minority ' Leader  of  the  House 


In  accordance  with  Section  4.01  of  the  pjegional  Tr2r_3portacion 
Authority  Act,  we  submit  this  Proposed  Pjmual  Prograiu  and 
Budge-c  for  Fiscal  Year  1979    (July  1,    1973  T±rough  J'jne   30,    197S)  . 

We  respectfuJ.ly  request  tinat  r-pprcpriations  to  pro^'ice  half- 
fare  reductions  for  transportation  of  schccl  children  and 
the  elderly  be  continued  and  be  increased  coTrrens^arate  with 
anticipatied  statemde  reimburserent  needs.     C^ur  preliminary 
analysis  indicates  that  in  F:f79  the  carriers  carrrising  the 
RTA  system  alone  will  require  $12.3  million  in  Elderly  Reduced 
Fare  reimb'jrsement  and  $11.1  million  in  Student  Reduced  Fare 
reimbursement.     In  addition,  we  urge  the  General  .^se.mbly  to 
approve  and  fund  a  half-fare  program  for  Handicapped  Persons . 

In  addition,    tine  Autinority's  current  estimates  indicate  that  ar. 
appropriatiion  of  ar.  least  $134.2  million  from  the  Pijblic  Trans- 
portation Fund  will  be  required  for  the  fiscal  year  begirjning 
July  1,    1978. 

Further,  we  request  appropriations  from  t.he  Series  3  3ond  Fund 
to  assist  in  payment  of  the  non-federal  share  of  capital  pro- 
jects included  in  tine  RTA  Capital  Budget.     By  June   30,    1973, 
capital  grants  pending  before  lEOT  will  require  $37,800,000  in 
IDCT  funding.     Prasenr  Fjr78  lECT  appropriatior.s  will  not  pro- 
vide this  amount.     The  FY79  RTA  Program  wall  require  $22,300,000 
of  new  appropriation  authoritry  of  Series  B  Bonds. 


Pespectfully  yours, 


^ 


/} 


^^^^^^^  i/^yS-i^^/e^f^ 


Milton  Pikarsl-ry 
Cnainran 


MP :  rd;< 
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APPENDIX  B 


PROPOSED  REVISIONS  TO  ADOPTED  FIVE-YEAR  PROGRAM  FY  78-8  2  (REV, 

The  RTA  Act  requires  that  the  proposed  One-Year 
Program  address  any  deviations  from  the  previously  adopted 
Five-Year  Program.   The  specific  adjustments  to  the  five- 
year  projections  for  FY  79  are  as  follows: 


PROGRAM 
CATEGORY 


FY79  Projections 


AS  ADOPTED  IN 
FIVE-YKAR 
PROGRAM  FY  78-82 


AS  CURRENTLY 
PROPOSED 


REMARKS 


Transportation 
Services 


New  Bus  Service 


Service  Devel- 
opment/Demon- 
stration 


$240,900,000 
(includes 
some  on- 
going costs  of 
new  services) 


$4,700,000 
(cost  on- 
going service) 

$   500, OOP ( ne w ) 

$5,200,000 


$1,100,000 
(cost  on- 
going) 

$   700,000(new) 

$1,800,000 


83 


'$247,700,000 


$5,650,000 


$2,850,000 


$8,500,000 


$1,225,000 


$1,250,000 


$2,475,000 


Finalization 

of  financial 
' assistance 
agreements. 


Substantial 
increase  in 
amount  of 
new  ser- 
vices due 
to  a  commit- 
ment to 
have  the 
basic  sys- 
tem in  place 
by  the  end 
of  FY  80  in- 
stead of  FY 
82. 


Includes  a  new 
neighborhood 
program  not 
previously 
proposed,  as 
well  as  coor- 
dination of 
Elderly  and 
Handicapped 
services . 


PROGRAf-1 

FY79  Projections 

AS  ADOPTED  IN 

CATEGORY 

FIVE-YEAR 

AS  CURRENTLY 

REMARKS 

PROGRAM  FY  78-82 

PROPOSED 

New  Rail 

$   200,000 

$   390,000 

Service 

,    (cost  on- 

going) 

Additional 
services. 

$   900,000  (new) 

$1,835,000 

$1,100,000 

$2,225,000 

Fare  Program 

$2,800,000 

$3,900,000 

Implementation 
during  FY  78 
of  ESH  24- 
hour  Rail 
Reduced  Fare, 
changes  in 
Student 
Reduced  Fare 
reimburse- 
ment proced- 
ures-. 

Consumer 

$3,700,000 

$4,300,000 

Added  volume 

Information 

of  requests 
at  Travel 
Information 
Center  re- 

'' 

quires  in- 
creased 
expenditure . 

Administration 

$11,900,000 

$14,300,000 

Annualization 
of  costs  of 
staff  hired 
in  FY  78  not 
previously 
projected. 
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PROGRAM 

FY79  PROJECTIONS 

AS  ADOPTED  IN 

CATEGORY 

FIVE-YEAR 

AS  CURRENTLY 

REMARKS 

PROGRAM  FY  78-8  2 

PROPOSED 

Unified  Work 

_ 

$175,000 

Item  not  pre- 

Program 

viously 
budgeted; 
RTA  revenues 
increase 
by  like 
amount. 

Other  RTA 

$9,800,000 

$12,425,000 

Accelerated 

Obligations 

implementa- 
tion of 
capital 

'- 

projects . 

Projected 

$287,200,000 

*$291, 300,000 

Federal  rail 

Operating 

assistance. 

Revenues 

Capital  (RTA) 

$220,512,000 

* $174,000,000 

Continuation 
of  annual 

-^ 

programming 

process , 

including 

project 

evaluation, 

determina- 

tion of 
justifiable 
needs ,  and 
project 

scheduling 
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APPENDIX  C 


Service  Guidelines 


A  set  of  service  guidelines  was  defined  in  the  adopted  5'ive- 
Year  Program  FY  78-82  (page  9;  Ordinance  77-173),  to  help  iden- 
tify areas  for  potential  new  fixed  route  suburban  bus  services, 


Factor 
Population 

Emplovment 

Shopping  Facilities 

Higher  Educational  Facilities 

Hospital  Facilities 
Commuter  Rail  Stations 


Guideline 

Minimum  of  3,000  persons  per 
square  mile 

Minimum  of  500  employees  per 
quarter  square  mile 

Minimum  of  250,000  square 
feet  of  retail  floor  space 

Minimum  of  1,0  00  students  per 
site 

Minimum  of  100  beds  per  site 

Minimum  of  500  one-way  board- 
ings per  station 


These  guidelines  were  based  on  a  review  of  appropriate  sub- 
regional   transit  development  programs,  relevant  national 
experience,  and  on  an  analysis  of  basic  data  collected  on  the 
region.   It  is  important  to  note  that  the  guidelines  are  de- 
signed to  be  quite  general  in  nature,  and  thus  are  to  be  used 
only  to  locate  areas  which  should  be  the  first  to  receive 
further  attention  in  the  planning  of  new  fixed  route  suburban 
services.   The  guidelines  do  not  imply  that  areas  in  compli- 
ance with  a  minimum  guideline  will  automatically  receive 
service,  or  that  those  below  will  not;  they  are  advisory 
only.   In  particular,  the  guidelines  are  most  appropriate  to 
fixed  route  services  and  are  not  intended  to  identify  areas 
or  situations  where  there  is  a  need  for  special  services  like 
dial-a-ride  and  other  types  of  non-conventional  transit. 
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APPENDIX  D 


STATUS  OF  CAPITAL  GRANT  APPLICATIONS  THROUGH  FY  78  (as  of  3/78) 


FUNDED  CAPITAL  GRANTS 


PROJECT  NO. 
UMTA  (IDOT) 


PROJECT  DESCRIPTION 


IL-03-0034    (34-1   and    34-2) 
CAP-73-027-FED 


Purchase  two  bi-level  cab  control  cars,  three 
bi-level  trailer  cars,  2  locomotives,  CTC , 
additional  main  track  at  Union  Station,  con- 
struct six  new  stations,  etc. 


IL-0  3-00  36 
CAP-74-0  32-FED 


IL-03-0040-1 
CAP-75-047-FED-1 


9  new  buses  s  related  support  equipment 


Amendment:   Purchase  6  articulated  buses 


IL-03-0049  (and  49-1) 
CAP-75-050 

IL-03-0050 
CAP-75-049 


FY  76  Rail  Grant:   50  new  bi-level  cars,  21 
new  loco.,  spare  parts  and  standby  equipment 

FY  76  Suburban  Bus  Grant:   150  buses,  fare 
collection  equip.,  shelters,  service  vehicles, 
bus  stop  signs,  shop  equipment 


IL-G 3-0052 
CAP-74-043-FED 


Purchase  seven  (7)  new  diesel  locomotives  to 
lease  to  MR  for  commuter  rail  services 


IL-03-0055 
CAP-76-085-FED 


Security  system  at  four  rapid  transit  stations 
on  CTA 


IL-03-0056 
CAP-76-087-FED 


Install  13.2  miles  of  welded  rail,  align  and 
regauge  track,  along  with  new  ballast,  rail 
anchors  and  ties  on  Rock  Island  suburban  line 


IL-03-0062  (and  62-1) 
CAP-76-091-FED 


Various  CTA  facility  improvements,  structural 
renewal,  track  work,  etc.,  and  amendment 
Phase  III 


IL-03-0064 
CAP-77-099-FED 


Purchase  of  123  buses;  23  for  service  project 


IL-03-0065 
CAP-77-102-FED 


FY  77  Commuter  Rail  Application  Rehab/Renovation 
of  cars,  track;  right-of-way,  etc.  for  five 
major  commuter  railroads 
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PROJECT  NO. 
UMTA  (IDGT) 


PROJECT  DESCRIPTION 


IL-03-0066 
C^P-77-103-FED 


IL-0  3-006  7 
CAP-77-100-FSD 


IL-03-0068 
CAP-78-106-FED 


Phase  VJ   and  amendment  for  renovation  and 
improvement  of  CTA  facilities  and  equipment 

Acquisition  of  existing  transportation  assets 
of  the  CNW  and  other  suburban  systems 

Purchase  of  300  Rapid  Transit  Cars 


PENDING  CAPITAL  GRANTS 


PROJECT  NO. 
UMTA  (IDOT) 


PROJECT  DESCRIPTION 


IL-23-0004 
CAP- 76-0 84-FED 


5  new  buses  and  related  support  equipment  (Fox 
Valley,  FAUS) 


IL-03-0034-2 
CAP-73-027-FED 


Amendment  to  grant  to  provide  engineering  and 
labor  to  install  CTC  on  MR  (C'JS  to  Fox  Lake) 


IL-03-0057 
CAP-76-088-FED 


Install  connection  between  Conrail  and  RI  tracks 
near  Englewood,  signaling,  standby  equipment 
and  improve  Chicago  Union  Station 


IL-03-0053 
CA.P-75-089-FED 


Region-wide  radio  communication  system  for 
suburban  bus  carriers 


IL-03-0065-1 
CA.P-77-iOO-FED-l 


FY  77  Rails   30  new  bi-levels  cars,  continue 
to  work  on  track/equip,  rehabilitation 


IL-O 3-006 7-A 
CAP-77-100-FED 


Acquisition  of  existing  transportation  assets 
for  suburban  bus  properties 


IL-03-0070 
CAP-7a-107-FED 


FY  78  Bus:   Purchase  of  100  transit  buses,  25 
mini-buses,  bus  stop  signs,  radios,  fare  boxes 
and  3  service  vehicles 


IL-03-0073 

CAP-78-110-FED 

FY  78  Bus/Rail  Grant 


FY  78  Rail:   Continue  nrack/station/equipment 
rehabilitation;  acquire  rolling  stock  j 

FY  78  3us/Rail:   new/rehabilitation  suburban  rail 
and  bus  facilities 


FY  78  Grant 


Purchase  of  200  buses,  bus/rapid  transit  support 
equip..  Section  15  requirements  (F.A.R.E.) 


FY  78  Grant 
FY  78  Grant 


ESK  Accessibility  at  cwo  sta-ions 

Improvements  to  Sourh  Shore  ?vR  (IlJinoi-s 
Share  Only) 


5556  038  332821 


8/4/2008 
WT  140786    1  15  00 


